Activist Network Vision Statement
[After much discussion and editing, the Activist Network Design Team agreed verbally on May 13, 2008 to this vision statement, with the understanding that this vision will evolve as we move forward.]
The Activist Network:
1. Empowers Sierra Club members and non-members everywhere who support the Club's mission and strategy to learn, to discuss, to offer help, and to take coordinated action to explore, enjoy and protect the planet with the assistance of easily useable electronic resources.
2. Builds a broad and diverse community of activists, connected at every level from the local to global through existing and self-initiated teams.
3. Combines traditional grassroots organizing and cutting-edge technology to empower teams and activists.
4. Encourages self-organizing on any environmental issue and provides resources to teams to take action in support of the Clubs mission in accordance with rules, policy, position, strategy, message, and processes of the Club.
5. Encourages innovation, new leadership, and is fun and social.
6. Welcomes new and experienced activists, and people at every level of knowledge and technical ability.
7. Supports both self-organized teams and designated teams. Teams are designated by the national organization to carry forward ongoing Club business, make decisions in a transparent manner, and coordinate with other teams, chapters and national entities.
8. Creates opportunities for teams, chapters, groups, programs and campaigns to recruit and engage new activists, and assists in offering skills, information, and assistance to those activists.
9. Provides tools for Activist Network teams to act on behalf of Sierra Club positions through active engagement such as hosting house parties, communicating with media, and lobbying elected officials.
10. Facilitates activist-to-activist connections by making information (skills, interests, and so on) available to strengthen discussion, recruitment, and action, and protects at all times the right of activists to control the dissemination of their personal information.
11. Integrates existing electronic resources such as email, forums and conference calls with new social networking tools, wikis, etc.
12. Provides easy access to other Sierra Club social networking sites and existing resources, such as Clubhouse and sierraclub.org.
13. Includes a backstop authority to respond to unauthorized activities, such as actions in opposition to Club policy.
Activist Network Team Template
	Here's a blank Team Template. This is a "wiki" that allows us to invite team members to collaborate on creating and editing this template to define the team.
Note: The brackets indicate where the teams fills out its specific information.
· [ -- type your answer here -- ]
The paragraphs in green are the directions and examples for each part, and are not meant to be edited. (Though please feel free to add notes to that section if you have feedback about how we could phrase this better. .
A. Team Goal
This is the statement of the Clubs goal what we want to achieve in the world by forming this team. This is almost always larger than what the team alone can achieve, especially for teams that coordinate, engage, and empower others.
Example: The goal of the Water Privatization Team is to prevent corporate control of water and municipal water/sewer services, and minimize use of bottled water in order to protect ecosystems and community health while promoting democratic decision-making and environmental justice.
· [The goal of the xxxx Team is to ....]
B. Team Purpose
The unique, specific work expected of the team something this core team of 7 to 9 people (or however many) can actually do and that they alone are responsible for. Note: All teams have the same purpose (but in service of their own specific team goal).
· [Make sure that Club activists, members, and the public have access to the best possible information and consulting on this issue, and identify and communicate about opportunities to make progress towards the team goal.]
C. Teamwork
What the team, working together as a whole, is expected to produce. What the team does when they meet in person, on the phone, or online.
1. Team Building
Ensure all team members are fully engaged in accomplishing the teams purpose and understand and are accountable for performing their roles. Address any difficulties that arise regarding adherence to Club norms and standards of conduct or accountability.
2. Decisions
What decisions does this team make as a team?
May include:
--Decide priorities and criteria for resource allocation.
--Develop strategies, ensure they are approved by appropriate stakeholders, and decide when previous strategy and tactics should be revisited.
· [ -- type your answer here -- ]
3. Deliverables
[What the team produces together.]
May include:
--Create and support (consultation, funding, tools, etc.) of local or task-specific teams that work in support of teams goal and purpose.
--Communicate and build working relationships with other activists and leaders in the Club (and outside), as well as media and allies.
--Review, approve, and disseminate (1-2) year strategic documents to help others understand the strategic choices and rationale for the teams work.
--Review, approve, and disseminate team work plan.
--Review, approve, and disseminate support materials.
Note: The expectation is that teams will not develop these strategic documents, work plans, or materials that one or more individuals will do that work and the team discusses, revises, approves, and so on.
Examples:
--Educate Club members and the general public about corporate privatization of water/sewer services and threatened commodification of water itself.
--Support Sierra Club groups and chapters confronted with corporate takeovers of their municipal systems or with loss of water resources.
--Coordinate national campaign to drastically reduce the purchase of bottled water.
· [ -- type your answers here -- ]
4. Information Gathering and Assessment
[What information and assessment does the Club expect from the team.]
This should be more than regular team progress reports for accountability purposes it should identify information and assessment the team is expected to accomplish that will benefit the work of otherse and the Club as a whole.
May include:
--Collect data and provide analysis abou the use and/or results of the teams work.
--Conduct and compile needs assessments in advance of creating deliverables above.
· [ -- type your answer here -- ]
5. Information Sharing
a. What information is regularly shared between team members and in advance of meeings and calls.
a. What information is regularly shared with others in the Club.
· [ -- type your answer here -- ]
6. Best Practices/Stories
[Examples of existing work that the team collectively endorses and promotes, either work of Club teams or of legislative bodies, businesses, or other groups.]
Example:
San Francisco city government will no longer allow purchase of bottled water with city funds.
· [ -- type your answer here -- ]
7. Ideas
[Brainstorming and sharing of possible projects, materials, strategiues -- not just what is planned, but what is imagined.]
· [ -- type your answer here -- ]
D. Resources
[What factsheets, testimony, white papers, toolkits, videos, photos, guidelines, etc. the team wants to share and/or develop.]
May include:
--Materials aimed to engage and recruit new activists.
--Best practices that the team has identified and approved
Existing Resources:
· [ -- type your answer here -- ]
Desired Resources:
· [ -- type your answer here -- ]
E. Activist Opportunities
[How can current and new activists contribute to the teams work?]
May include:
--Specific tasks and skills and leadership roles needed
Examples: Web design, issue expertise, meeting facilitation, volunteer recruitment, greeting visitors, organizing phonebanks
--Local on-the-ground opportunities
Examples: Going to hardware stores and ask them to accept used CFLs, advocating for Cool Cities at council meetings, hosting house parties
--Online activism opportunities
Examples: Writing letters, sending action alerts, commenting on news and blog sites outside the Sierra Club 
--Activist Network opportunities
Examples: Blogging, filling in gaps in expertise, writing regular summaries of relevant news coverage/interesting stories.
· [ -- type your answer here -- ]
F. Discussion and Forum Ideas
[How to stimulate conversation and build community on the team pages.]
· [ -- type your answer here -- ]
G. Core Team Members
[All core teams are bounded, that is, you know how many members are on the team and can name who they are.]
· -- type your answer here -- ]
H. Team Roles
[Define the specific roles team members need to fulfill to successfully complete the teams work. Team members should be recruited and selected in order to fill these roles.]
Note: One important new role: host (or hosts) of the Activist Network team web page.
· [ -- type your answer here -- ]
I. Team Leader Roles
[Define one or more leaders and their roles.]
Examples:
--Plans and runs meetings and team communications
--Coordinates operational work of the team.
--Responsible for volunteer communication and engagement work of team. and running meetings the operational work of the team and the communication and engagement work of the team.]
· [ -- type your answers here -- ]
J. Terms of Appointment and Participation
[Identify the term of team appointments and key expectations (operating norms) regarding participation, such as how many calls, meetings must team members participate in, how much time are team members expected to commit to the team.]
· [ -- type your answer here -- ]
K. Reporting Relationships and Requirements
[Identify regular reporting requirements the team is expected to meet]
Note: Working with teams, the Coordinating Pair or the Activist Network Support Team will define a standard reporting requirement.


