Step 10: MOVING YOUR CAMPAIGN FORWARD

The keys to keeping the momentum of your local Cool City campaign moving forward are to stay involved in your city’s energy solution decision-making process, and to communicate regularly with fellow volunteers and partners.

If you were able to arrange for a representative from your campaign to participate in your city’s “Cool City Citizens Advisory” committee, make sure that you distribute progress reports and meeting notes widely. Reports of specific successes are particularly important to keeping people motivated, as is celebrating these accomplishments.

In order to keep pressure on the city to take the necessary steps, it’s also important to keep everyday citizens up-to-date with our progress and keep them engaged in the campaign.  

The Sierra Club is helping to coordinate efforts to reduce energy use at both the local government and local neighborhood level.   It is important that our efforts involve both putting pressure on local governments and helping individuals see how their efforts can be part of a collective, coordinated campaign to reduce energy use.   

After you’ve got your mayor to sign on, it’s a great opportunity to empower people to be a part of the 2% solution to Global Warming.   











Here are a bunch of things you can do in your community:

· 




Keep Everyone Active, Always Be Recruiting, and Build Community :
· old an Energy Film Festival 

· Show and discuss energy solution films such as “Kilowatt Ours.”  See appendix for a Step-by-Step guide.  
· Have Cool Summer Neighborhood Challenge
· Have a friendly competition to see whose home can be the coolest.   
· Channel everyone’s innovation and creativity they are putting into their homes to help to make their neighborhood green and the coolest neighborhood.
·  















· Host a book discussion group.

- For a list of books that Sierra Magazine readers recommended, see

http://www.sierraclub.org/sierra/200103/books.asp 

- Grist.org suggests the top 10 most important environmental books:

http://gristmill.grist.org/story/2006/12/18/171216/81 

- Or, look for recent books dealing with energy and global warming in a (local) bookstore near you! (
· Group tours

· Site visits to noteworthy local energy efficient buildings and renewable energy projects.

· Invite reporters to come along on the tour to get media attention!
· Tour de Solutions: go on a bike ride and point out all the great things your city has done so far to reduce its energy impact.
· Create your own events

· Fun events that can draw a crowd and get media attention, for example a hybrid parade and drive
· Have fun!!

· Hold social events that are not too work-related. This helps the team bond and is welcoming for new volunteers. Some examples:

· Cool Cities and Beer event- have speakers come to different bars to talk about energy

· Cool Cities 101 Potluck- introduce new volunteers to the team and host at someone’s home or in a park

· Outings! Go outside to explore and enjoy; you’ll bond as a group, re-energize and remember what we’re fighting for! Contact your local Sierra Club Chapter to find out the schedule of local outings.




















Be a Resource to the Community:
Collect a survey:
· Now that the mayor has signed on, it’s helpful for the City to know which steps the people would most like for the administration to take next. Be a resource for the city, and collect an informal survey to provide this guidance.   See appendix for a sample postcard. 

Offer energy audits and workshops on efficiency
Hold an Energy Efficient Light bulb Giveaway!

· Compact fluorescent light bulbs are an easy step people can do in their homes to reduce their energy footprint.  For a complete step-by-step on how to hold a giveaway event, see appendix.
Plan a service outing:  Make rooftop gardens, beautify green spaces, or plant trees! 
· Getting people outside will help them turn off their air conditioners in the summer.  Rooftop gardens help reduce amount of polluted rain water that falls into our lakes and rivers.  Trees of course are beautiful and they provide much needed shade in our urban/suburban landscapes.
Make Going Green Easy

· Create a fact sheet that includes local tips on where to buy eco-friendly house products, inexpensive light bulbs, and include local details about recycling, carpooling, city car shares, etc. 

Keep Everyone Informed:
Send out pertinent energy solution stories via an email listserv (people are motivated by successes most of all)

· Sign up for the Global Warming Hotline e-newsletter for the hottest news on global warming sent directly to your inbox each week

http://sierra.convio.net/site/MessageViewer?em_id=18061.0&dlv_id=19561&JServSessionIdr008=fv8zkp9583.app8b 

Mail a Cool City newsletter

Table and participate in community or energy-related events

· For tabling 101 see…
· For a wide array of fact sheets and reports related to global warming, see http://www.sierraclub.org/globalwarming/factsheets/ 
Ask your local community newspaper for a regular column about energy issues

· Tip: College students make great column writers. 

Meet with your paper’s editor or editorial board to discuss the city’s progress and/or implementation of a solution

· For a “How To” on generating editorials and other media tricks of the trade, see the Field Media Desk: http://clubhouse.sierraclub.org/fieldmediadesk/media%5Fhow%5Ftos/ 
Arrange periodic presentations on local energy solutions and other energy-related issues from local government officials, business owners, and energy experts.  Can be in the form of brown bag lunches, Sierra Club and Beer, potluck, bring the kids group play date, knitting circles, etc.
Reach out to New Partners:
Give your own Cool City presentations. Inform community groups of the campaign and enlist their support!

· Ask to be a special guest speaker at regularly scheduled group meetings, like at the League of Women Voters, the Rotary Club, the Elks Club, etc.

For a Sierra Club clean energy solutions PowerPoint presentation and accompanying script, see http://www.sierraclub.org/earthday/materials/index.asp#slideshow 
Cool Farmers Markets
Shopping at local farmers markets helps to reduce the energy costs associated with transporting food over long distances.    
· Encourage regular visits to the farmers markets by tabling at these locations and giving out energy savings information and “green apple/good apple” car mirror hangers to people to reward them for buying locally.   Even better if they bike to the farmers market!
Cool Schools
Talk to your local Parent-Teacher association. See if they’d like to get involved with the campaign.   
· Tell them the story of the school in Twin Falls Idaho that saved 3.5 million dollars by installing energy efficient upgrades.   http://www.coolcities.us/files/coolcitiesguide.pdf
· What could their school district do to help schools become more energy efficient?
SSC in your town’s high school or nearby college?  
· If yes, work together! Have joint social events, planning meetings or rallies!
· If no, see if there’s any interest to start up a club.  All you’ll need is a dedicated teacher and students who would like to put together a group to take on the Campus Climate Challenge to reduce the school’s footprint.


For more info see www.ssc.org or contact Eliza.Simon@sierraclub.org 


Cool Congregations
Across America, churches tie people to their communities and to one another.  Get local churches involved, and see your Cool Cities campaign take flight!

Cool Homes

21% of the US’s Global warming emissions come from Home energy usage

½ of which is for heating and cooling

Cool Resources
The following websites provide helpful information on how to make your home more energy-efficient. And don't forget, you can always send questions to Mr. Green! 

· The Consumer Guide to Home Energy Savings: http://www.aceee.org/consumerguide/index.htm
· What to Look for in Home Appliances: http://www.aceee.org/consumerguide/mostenef.htm 

· For more information on the Energy Star Program: http://www.energystar.gov/ 

· Energy saving tips from the US department of energy: http://www.energy.gov/energyefficiency/index.htm 

· Tips from the state of California: http://www.consumerenergycenter.org/index.html 

· Sierra Club Global Warming and Energy Program: http://www.sierraclub.org/globalwarming/

Spread the Wealth!
Your campaign should also try to enlist your mayor to become an advocate to other mayors in your state. 


Ask your mayor for a letter that urges other mayors to sign on the Mayors’ agreement and to adopt the money and energy-saving solutions that are proving successful in your city. Success breeds success!
