To: California Chapter Chairs, California Chapter Political Chairs (plus Tahoe and Range of Light Group Chairs and Political Chairs)

From: Sierra Club California Political Committee

SUGGESTED TIMELINE FOR ENDORSEMENTS FOR STATE LEGISLATURE

The following is a suggested timeline for endorsement of candidates for California Assembly and State Senate.  These timelines may need to be adjusted to take into account chapter specific concerns, including newsletter deadlines or complex chapter approval processes.  These concerns ordinarily will require that the process get started earlier in the suggested timelines.
Even with redistricting, most districts are safe for one party or the other.  Because the deadline for filing is relatively close to the primary election date, it will often be necessary to make an early endorsement to be effective. In addition to requiring that the process get started soon, an early endorsement requires research of potential candidates to ensure as best as possible that all candidates who have a reasonably good prospect of winning the election are identified and given an opportunity for consideration.

With redistricting and the new open primary, additional research will be required to identify potential candidates and evaluate their prospects for success.  The process will be complicated by the potential that the Senate districts may be modified before the June primary if opponents raise sufficient signatures to qualify a referendum, or if they are successful in litigation challenging the Senate districts.  
The dates shown on the timeline generally are the dates by which tasks should be accomplished.  If the tasks can be accomplished sooner, so much the better. 

Suggested timeline:

Ongoing (should already have started): Maintain contact with and track records of incumbents. Participate in lobby day and contact legislators in response to Sierra Club alerts.  Recruit good environmental candidates for open seats and (if there are any) seats where an environmental candidate would be viable challenger against an incumbent with a poor record.

10/25/2011. CANDIDATE QUESTIONNAIRE FOR STATE LEGISLATURE, 2011-2012 distributed to chapter political chairs.

10/25/2011. Sierra Club California staff identifies target districts and incumbents with records that support early endorsement.  Sierra Club scores for members of the Legislature available to members of the California Political Committee and chapter political chairs (will be posted on Sierra Club California website later)
11/1/2011.  (approximately) California League of Conservation Voters 2011 scores available <www.ecovote.org>.  (The full printed Scorecard is scheduled to be mailed in February 2012.)

11/13/2011.  Deadline for collection of signatures for referendum challenging redistricting.  

11/19/2011. Chapter political committees identify priorities for chapter political activities, and identify where early endorsement should be considered, including incumbents with good environmental records and open seats where the Sierra Club has the ability to influence the outcome. Contact other chapters were the districts cross chapter boundaries.  

11/20/2011 through 1/8/2012. Chapter political committees (or groups) circulate questionnaires to candidates and provide an opportunity for response, or schedule interviews, as appropriate, in races identified for early endorsement.

2/8/2012.  Chapters complete approvals of early endorsement requests and submit them for approval by Candidate Review Committee and California Legislative Committee.

2/28/2012.  Chapter political committees identify additional races for consideration of primary endorsements, and make arrangements for expedited review and approval within the chapter. Questionnaires should be prepared and candidate contacts should be identified.  Any necessary committee, group or chapter meetings should be scheduled to provide for prompt review of proposed endorsements after candidate review process for target races is completed in late March.

3/9/2012 (3/14/2012 if an eligible incumbent fails to file for reelection). Candidates’ deadline for filing nomination documents. (Endorsements before this date are considered early endorsements)

3/12/2012 through 3/31/2012.  Chapter political committees (or groups) circulate questionnaires to candidates and provide an opportunity for response, or schedule interviews, as appropriate, in races under consideration for primary endorsements.

4/15/2012.  Chapters complete review and approval of primary endorsements and submit them for approval by Candidate Review Committee and California Legislative Committee.

6/5/2012. Primary election

6/22/2012. Sierra Club California staff updates identification of target districts and incumbents who should be considered for endorsement.
7/1/2012.  Chapter political committees identify races for consideration of endorsements. 

7/1/2012 through 7/31/2012. Chapter political committees (or groups) circulate questionnaires to candidates and provide an opportunity for response, or schedule interviews, as appropriate, in races under consideration for endorsements.

8/30/2012.  Chapters complete review and approval of endorsements and submit them for approval by Candidate Review Committee and California Legislative Committee.

11/8/2012.  General election.

