City Watch / Increase Our Clout Orientation  /  Training Outline

Updated March 24, 2008

1. Welcome & Introductions   - - 
Name, city, experience meeting with any level of elected official

2. Purpose: review the goals of effective constituent meetings, how to be convincing, what can be said, how to our lobbyist will contact us, and other tools to use to convince our elected officials to protect and improve the environment. 

3. What is City Watch & Increase Our Clout Projects

City Watch:

· To identify and understand environmental issues that are important to your local community.  

· To have an understanding of the positions on these issues by elected officials and non-elected leaders.  

· Help the PolCom Endorsement teams understand key environmental issues so they can recommend the best candidates for office.  

· To meet with local electeds or staff to educate and encourage that local entity to adopt green policies, guidelines, operations, reporting, etc.  -  -   The Cool Cities model OR try to get Cool Cities Teams to do more.

4. What is it like to be a City Watcher – Attachment C: Case Study - San Carlos City Watch Report by Bonnie McClure 

5. What is it like to be an Increase Our Clout Contact –  See “Increase Our Clout Job & Task Description”

6. How to be A City Watcher?

a. Getting Started – go to city/county website, copy paste contact info of electeds and committees


(Bonnie saves this information in a binder; I put them in files on my computer.)

b. Read the Loma Prieta Chapter Local Conservation Issues and Actions document – this document includes the issues 

the chapter is working on locally and what local governments can or should be doing to improve on these issue areas. 

c. Local TV access channels show City Council meetings or attend Council meetings

d. CSPAN shows state and federal hearings for more background  

e. Read local papers

f. Visit the City website and look around for existing environmental policy and reports.

g. Add email addresses of your local elected officials and appropriate commissioners and task force members into your email address list, make a distribution list so you can send emails to these officials quickly should you or the Club need you to do so.   

7 Meeting with electeds or their staffs

· Tell the elected official why you want this meeting – to discuss conservation issue, to ask for local resolution, to ask for or show support for or against a pending city resolution or ordinance, to ask them to contact League of California Cities to support xyz legislation in Sacramento, etc.  It is ok to ask for a specific reason.  It is also ok to ask for an initial meeting to share the concerns of the Sierra Club Loma Prieta Chapter with the newly elected or long time elected official.

· 3-4 People in the group is a good size.

· Dress, nicely you are meeting with electeds and should show respect

· Manner – respectful & friendly, even if the Club has a long history of disagreement with this elected

· Respect their time, keep to the time requested or given by the elected

· Bring handouts on the topics that go into detail.

· Assign each of you a topic to bring up with the elected(s).

· Can offer to help staff with finding information on a issue – be a resource for them

· Brown Act – local government can only meet with less than a quorum of electeds

8. How do you know what to say to the elected(s)? Why your email and phone number are critical.

· State and Federal Level – National and State Lobbyists will send out email alerts or call you when a critical bill is moving through the process.  Or the local chapter may be taking a lead on an issue.  Or a national or state level conservation committee will contact you with a request that you contact the legislator.

· City and County Level – Chapter ConsCom Issue Committee will ask you to set up meeting, call or send a letter/email.
9. Brainstorm other tasks that City Watch/Increase Our Clout members could do?

10.  When would you not wear your Sierra Club “hat”?  (If time allows)

11. Commitment - Anyone now interested in becoming a City Watcher or Increase Our Clout Team Member?

-----------------------------------------------------------

Attachment A – Glossary

Constituent

-----------------------------------------------------------

Attachment B – Report Format

We do not want to discourage City Watchers by requiring a standard format of information to be completed following every City Council or Environmental Commission meeting.  In fact, while it would be great to hear about every meeting, what is more important is just following environmental and social justice issues as they surface as they may not be discussed at every council meeting.  

As for what is important to report back to the Chapter’s Conservation Committee and Political Committee is:

Description of any environmental Issue – Brevity is terrific, don’t worry about perfect grammar. 

Ideas of environmental issues at the City Council Level

· Air Quality - Emission reductions - fuels for city and city contracted vehicles (like street sweeping and garbage trucks)

· Food – supporting farmers markets, locally produced food, supporting community gardens and small farms within city limits, urban growth boundaries to protect surrounding farm lands

· Forestry – urban forest and tree planting programs, historic tree ordinances and actual enforcement, 

· Garbage & Recycling programs – product take back, banning items (most likely those that end up as litter or are toxic), household hazardous waste including electronic waste (ewaste)

· Green Building – New commercial, industrial, institutional (public bldg, schools, hospitals etc.) and residential.  Encouraging historic preservation and adaptive reuse of existing homes and commercial property before demolition and then building green.

· Recreation – trail creation, restoration and protection, playing fields, access to nature, bike paths

· Smart Growth – affordable housing, higher density on transit corridors, walkable communities

· Toxic reductions – pesticide reduction programs on public lands including schools, Integrated Pest Management programs

· Transportation - public transportation, bike trails, shuttles, 

· Water – water quality and storage, conservation actions, creek or beach cleanups, low water use gardens

· Wetlands, Parks and Open space protection, maintenance and restoration as well as expansion of these areas.  

-----------------------------------------------------------

Attachment C:  City Watch, A Sample Report

San Carlos by Bonnie McClure

Last night I watched the City Council on Channel 27 - San Carlos TV broadcast meetings live.  Then they also broadcast repeats of them at least 5 more times before the next council meeting.  I knew I was not going to speak because I had checked the agenda beforehand (agendas are sent email to me by city).   Even if the agenda seems tame - you never know what public comment will be offered (then that will be addressed at future meeting.  The minutes are often only action minutes so you do not get the flavor of the meeting unless you watch it.)  San Carlos is also working on setting up Planning Com. meetings to be on TV in future - expense involved - so I do not know when that will start.  You need to watch all areas as they compete for the money in the city's budget, such as our recent San Carlos Belmont Fire District Election failed to get the voters to vote for an increase in fees - so now -their increases come out of the general budget - so parks budgets and others will suffer.  In other words, try to keep up with them all.
 

Hint to your newcomers:  check with your city to see if you can get on the city news and on the agenda & minutes mailing list for city council, planning commission, parks commission, economic development, and housing, and, for the coast, the water board, etc.  If they cannot - at least see if they can put the city website in their "favorites" and then check it daily for city events, etc. There is usually a guide to the meeting agendas, minutes, etc.- but often a 2 + week lag in time.
 

After you have attended some meetings, you will begin to see how the various councilmen or commissioners vote.  Get to know them.  If you have an opinion on an item - get up and speak knowledgeably about it - but use only your INDIIVIDUAL name and address - NOT THE SIERRA CLUB.  The only time we speak for Sierra Club is if the item has been approved by the Chapter ConsCom and ExCom and Melissa Hippard, Director, has approved your speaking on the issue for Sierra Club.  This is very important!  You will evolve into an environmental lobbyist in your own home town - The way to get Sierra Club approval is to bring it to Conservation Committee - that is quite a process - then if they approve it - it goes to ExCom for approval.
I am speaking about issues here such as development, parks, pollution, etc.  The political committee needs your input when it comes to important local issues and the truth about the politicians - their actions as opposed to their speeches, etc.  So be sure to get included in the interview process -even if only in the background if you are in a politically appointed office - to avoid conflict of interest.
 

The regional groups offer the opportunity for both sides of a local issue to be presented locally at their group meeting - if it is an SLU issue - good idea to invite that committee to attend.  Really important to keep the chapter committees advised of your concerns and actions.  Individuals should not take a public stand until the group reviews it and votes, etc - as we want the protagonists to feel they are making a presentation to an unbiased group to start with.  If your group approves an issue - and it is in a specific chapter conservation group's area - such as SLU - then be sure that group is kept in the loop so that when you go to conservation committee with the issue - both you and SLU or whatever other committee might be interested are in agreement.  

 

It is important to be civil and friendly to all the city officials, staff, and volunteers.  We want to move into working relationships with the city.  Often the background staff can be very supportive - so make contacts with the planning staff, economic development staff, as well as the City Clerk.  A friendly smile does not cost anything - but can gain you recognition - if you are sincere.  
 

I am just talking from my heart.  I spent a 1/2-hour today talking with the Parks Director about the trails we build in our local parks.  I also worked on the committee to form our new Parks and Recreation Foundation and personally contributed money as well as time.  The Parks Director is our ally in the environment.  He also works with other dept. heads so it is a good idea to start with parks commission meetings - as those commissioners should really be our allies in the environmental movement.
 

 

 

Old Notes from a drive to SLO

Concept one of more SC members review watch track enviro issues at the local level.  Their team could do a range of action including

Clip articles on environ actions at City Council Board of Supervisors

Research and record council supervisor votes on enviro issues

Attend city council Board of Supervisors meetings to speak out on issues

Meet with council members super visors to ask for support or introduction of specific c enviro issues.

Write to local papers on enviro issues

Provide background on council members and committee members during election endorsement processes

Goal to get city council to support and implement environmental programs and to have better data on candidates for endorsement

Time commitment?

