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In-district meeting guidance

Key goals for in-district meetings:

1.
Establish a relationship with member of Congress and district staff

2.
Communicate the priorities of the Sierra Club – national and local

3.
Find out the member’s priorities in the district or in the state

4.
Collect intelligence on current legislative issues – how does the member/staff person react to different arguments (environmental, economic, etc.) – what is the member/staff hearing in opposition? – what new information will help the member to support strong clean energy policies? – how engaged is the member or staff person?

Setting up and preparing for a meeting:

1.
Coordinate with Sierra Club national staff and Chapter leaders to make sure there is one person on point to arrange a meeting.

2.
Call the district or state office and request a member meeting. If the member is not available, request a meeting with the District Director or energy and environment staff while the member is in town and ask if the member will be able to drop by the meeting.

3.
Recruit other Sierra Club leaders and volunteers to attend the meeting. You may want to reach out to partner groups and unique voices in your community – other environmental groups, consumer groups, outfitters, business and religious leaders – for a strong coalition of voices at the meeting. Just make sure everyone is comfortable with the lobby agenda, especially asking the member to help to pass a strong RES and raise fuel economy standards. 

4.
Contact regional Sierra Club staff or contact Allison (Allison.Forbes@sierraclub.org) in the DC office for materials. You will want to bring fact sheets on the energy bill, information about progress your state or district has made to reduce greenhouse gas emissions and develop clean energy, and a Chapter letter endorsing the strongest provisions of the House and Senate energy bills (if completed).

5.
Set up a pre-meeting call with attendees to review the energy bill issues, share intelligence about the member (his/her voting record on energy, top-tier issues, recent news) and make a plan for the meeting. National staff may be available to attend.

In the meeting:

1.
Remember to ASK the member, or staff person, for what you want directly. Don’t leave the meeting without making a direct ask, even if you don’t get a direct answer.

2.
Don’t answer a question to which you don’t know the answer. You can always follow up.

After the meeting:

1. Follow up! Send a thank-you letter reiterating your requests. Send any materials
that you promised or that might be helpful. Stay in touch with the district staff to track progress on the issue. Send them pertinent news clips and new information as it becomes available.  

Send ANY LOBBY NOTES to political@lomaprieta.sierraclub.org as soon as possible. Sierra Club lobbyists on the Hill need to know what you know. Likewise, DC staff will try to communicate all new intelligence to volunteers and staff in the field in a timely manner.

