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Local Climate Actions Agenda

1. General Climate Change Actions

2. Local actions

3. Current Programs
• State of Illinois
• Federal : IIJA, IRA

4. What to do?
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Climate Change Opportunities for Action

Fairness

• Environmental 
Justice

• Inclusion

• Transition from 
fossil fuels

• Accountability

Environmental

• Clean Energy

• Clean 
Transportation

• Clean Air

• Clean Water

• Flood 
Management

• Severe weather

• Etc.

Economic

• Training 
Programs

• Jobs Placement

• Economic 
Growth 

Community

• Leadership 
engagement

• Citizen 
engagement

• Business 
Engagement

• Education



Climate Action Processes
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Citizen/Constituent Action Goals 
w/ Municipal Leadership
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RAISE AWARENESS
STIMULATE 
ACTIONS

GAIN 
MEASURABLE 

RESULTS
ENDORSE 

CANDIDATES
VOTE



Climate Action Teams

September 3, 2023 Sustainability Process and Toolkit6

ENDORSEMENT TEAMS
• Submit questionnaires to 

candidates
• Meet w/ candidates and 
• Review responses
• Endorse candidate

CLIMATE ACTION TEAMS
• Identify policies that can be applied 

locally
• Identify actions to support
• Define & prioritize actions
• Quantify and qualify actions 
• Find pathways to engage local 

officials and community

• POLICY ACTION TEAMS
• Create awareness  of legislative / policy 

actions to local officials and staff
• Support desirable pending actions
• Thank officials for supporting

Pre-Election Post-Election

CLIMATE ACTION TEAMS
• Meet w/ Elected Officials
• Meet w/ local interested parties
• Review applicable existing policies w/ 

local officials and staff

RAISE AWARENESS

STIMULATE ACTIONS

ENDORSE 
CANDIDATES

GAIN 
MEASURABLE RESULTS

VOTE



Unique Authorities & Strengths of Municipal Government

COMMUNICATE



Action Strategy Process Flow
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Define Mission
& Preliminary

Strategy & Plan
Build Teams

Meet with 
Municipal 

Leadership
Refine Strategy

Start Planning, 
Preparation & 

Define Asks

Get the Word 
Out

Build Your 
Power

Convene Events
Implement 

Actions

Plan & Organize 
Events/Actions

Follow up on 
Outcomes



Step 1: Build Core Team

• Build a Core Team or leverage existing groups

• Define Mission, initial strategies and action ideas

• Plan for recruiting
• Set clear concise message for prospective team members 

• Identify potential supporting groups/collaborators to support 
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- Mission
- Strategy
- Actions



Define a Clean Energy Team Mission: Example

Define and apply processes and supporting tools to commit, 
engage and guide communities in best practices to mitigate 

and adapt to Climate Change impacts.

Organize grassroots people within each community to drive 
actions towards tangible results that sustainability improve 

communities.
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Step 2: Define Preliminary Strategy/Plan

• Learn about your community 
• History

• Winnable issues

• Players

• Priorities & values

• Define initial strategy and supporting goals 
• Strategic plan description

• Educate team on key policies, programs and incentives (team awareness)

• Initial goals and achievable, measureable targets

• Consider creating a logo or a meme

• Define preliminary sequence of events

• Set expectations for team (roles, actions) 

• Develop initial ideas for municipality, community and other stakeholders 

• Start Community Mapping process
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Step 3: Grow Your Team

• Recruit people in and around your community 
• Be inclusive and diverse (age, culture, language)
• Leverage collaborative resources
• Reach out to like-minded groups 

• National 
• Local groups – interfaith, health related, labor, Meetup, Youth 

Groups, Colleges, etc.

• Maintain good recruiting habits
• When possible, meet one-on-one with new people to 

educate them on your goals, learn about them.  Listen and
inform at a good pace, so all parties are comfortable with the 
outcomes.

• Invite to small and large group meetings to discuss issues and 
understand their best place on the team

• Record and track information for current and future actions

• Communicate effectively with emails, Google Groups, 
Social Media and the like
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Grass Roots Group 
Organizations
- Steering Teams

- Members

- Mission
- Strategy
- Actions

Collaborators



Step 4: Start Planning, Prep, Define Asks

• Target meeting with Mayor/Village President level (“Top Down” approach).  
• Don’t be put off by “the Mayor is very busy”.  You are a constituent and have every right to 

ask for and get a meeting.  

• If not the top person, try to identify champion with influence with top leadership that you can 
develop into voice for communicating your goals.  

• Know the process: attend council/board meetings well in advance of making the first “ask,” 
or watch on cable TV, to get the “lay of the land” for how meetings run and to learn different 
elected officials’ positions on issues

• Contact elected official and arrange meetings – get on agendas

• Prepare and deliver clear, specific and relevant  Asks
• Factual

• Supported by business case, if possible

• Provide climate / sustainability /health / financial and social data

• Leverage current and pending policies and programs 
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Community Stakeholders
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Community

Elected 
Leadership

Muncipal 
Councils/Boards

School Boards

Park Boards

Libraries

Muncipal Staff

Management

Departments

Regulations, 
laws &, policies

Ordinances and 
best practices

Commissions & 
Task Forces

Sustainability

Environmental

Health

Grass roots 
groups

Home grown

Sierra Club

Green Groups

Local business & 
NFPs

Chamber of 
Commerce

Places of 
Worship

Charities

EJ Groups

Experts

Pollution

Health

Energy/ 
Utilities

Etc.

Education

ElHi

Colleges

Regional 
/national 
resources

US /state gov't 
agencies

Public interest 
group

Metro Mayors 
Caucus

COGs

MPOs

NFP = Not-for Profits
COG= Council Of Government

MPO = Metropolitan Planning Organization
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Grass Roots Group 
Organizations
- Steering Teams

- Members

Muncipality
- Leadership

- Staff

- Mission
- Strategy
- Actions

- Asks
- Recommendations

Collaborators
Other Community 

Stakeholders

Ideal Organizational Structure / Process Map

Climate Plan
- Strategy
- Actions



Team Homework

• External: Map Your Municipality
• Learn about your municipal government

• Type of government (Village Board/Trustee, City/Alderman)?
• Who is on the City Council/ Village Board?  Tenures/ Election cycles
• Who are key members of municipal staff, their titles and 

responsibilities?
• Any other stakeholders of import?

• History on environmental issues 
• Any known political stances (pro-green, anti-green)?
• Organized sustainability program, ad hoc sustainability strategy or 

little to no sustainability strategy?
• If possible, develop baseline list of historical and current sustainability 

initiatives and successes?
• Define who to contact and best path(s) for starting dialogue, if not 

top elected officials
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Step 4: Meet with Community Leaders
• Be organized and do your homework

• Know your audience
• Present agenda, reference documents, technical support, etc.

• Shoot for less than 30 minutes for first meeting and limit number of Group 
/Core team members

• Provide in writing and state clear, concrete ask(s) (sign a letter, make a public 
statement, attend this meeting, etc.)

• Listen and ask thoughtful questions.  Be thinking about advancing the 
Community Map.

• These are very important and busy people.   The more prepared you are the 
more likely the conversation will be effective and you will be welcome in the 
future

• Document key results.  Set achievable and measurable expectations (targets).
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Step 5: Refine Strategies
• Meeting participants (e.g. Core Team) - conduct Lessons Learned exercise

• What worked well?

• What aspects would be better with enhancements?

• What are the next steps for the Team? For the Municipality? For others?

• What was agreed upon?

• Take Lessons Learned and apply to strategy going forward

• Document refined message, strategies, actions and asks

• Communicate results to extended team participants / collaborators 
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Step 6: Get the Word Out

• Communicate meeting outcomes
• With Municipality 

• Document what was discussed and agreed to

• Send thank you notes

• With grass roots Group
• Group members

• Supporting members

• Collaborators

• With local media - newspaper, TV, radio
• Be certain that municipal leaders are comfortable with messages 

• Consider having municipality communicate directly with media

• With residents
• Via media outlets (pitching stories, letters to the editor) and social media

• Celebrate resolutions that get signed and actions that are initiated
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Step 7: Build Your Power to Achieve Goals 
• Build your volunteer base 

• Capture and communicate educational materials and messages
• Provides consistent, clear background, asks, actions and messages for participants
• Strengthens understanding and commitment

• Increase number of supporters of these asks, actions, mission 
• Targeted meetings
• Outings
• Public presentations
• Informal meetings
• Outreach – phone, social media, email, etc.

• Build support of stakeholder communities
• Municipal Leadership
• Other Community Leadership
• Community activists
• Other stakeholders

• Demonstrate public support for asks and actions
• Online and papers petition gathering
• Letters to Editor
• Press releases
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Step 8: Plan and Organize Events and Actions 
• Event/action planning

• Assign event managers, recruiters and other participants
• Define audience goals and interests
• Capture agenda topics
• Identify and commit qualified and effective presenters 

• Recruitment
• Recruit using phones, personal meetings, outings, mass email, social media, etc.
• Parse needs, responsibilities and delegate responsibilities
• Document sign ups everyone – keep track for future activities
• Alert members of where and when there will be public meetings by city/village boards so 

people can attend, show their support, learn by observing, and bring their learnings back to 
their respective teams in their respective home towns

• Follow-up
• Shortly before event/action, make sure everyone who said yes gets reminder call and/or 

email
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Step 9: Convene /Host/ Co-sponsor Event/Action

• Preparation
• Schedule event – timing, venue reservations

• Define resource needs (projectors, monitors, screens, handouts, food and drinks, etc.)

• Press packets

• Other handouts

• Banners, placards

• Invitations
• Define who to invite, including community leadership, media, grass roots groups, 

collaborators, other stakeholders

• Deliver invitations

• Prepare agenda

• Convene meeting
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Step 10: Follow-up on Event Outcomes
• Communicate results (actions, timing, next steps, recommendations, etc.) to broader audience

• Thank participants

• Reinforce message and outcomes
• Capture talking points 
• Issue press release
• Hold press conference
• Launch social media content
• Celebrate!

• Recognize individual and group successes
• Municipality
• Grass Roots Group and Core Group
• Collaborators
• Etc. 

• Track results

• Consider continuous improvement actions to advance next steps and continue to accomplish mission
• Analyze measures 
• Reassess activities
• Modify actions as required
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Current Programs
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Climate  / Sustainability Program Ideas
• Municipally based programs
• Sierra Club’s Ready For 100 (RF100): Climate /Energy Action, (190 US, 5 in Illinois)
• Greenest Region Compact: Sustainability Actions  (144 Northern IL municipalities)
• Chicago Region Climate Plan
• Chicago Climate Charter, Global Covenant of Mayors, Compact of Mayors, Climate 

Mayors, etc.: Climate Action (“Paris Accord alternatives” for Mayors – various levels 
of participation)

• Mix of pledges and GHG measurement

• Sustainability vs. Climate Focused programs 
• Outlook varies by community: Focus varies

• Climate and Energy 
• Broader Sustainability priorities

• Pledges vs. action: “commitment” vs. results

• Need to understand your community to determine direction
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Ready for 100

• RF100 Goals – Sierra Club
•Goal: achieve fossil-fuel free grid by 2030; 100% Clean Energy by 

2050
•Municipal pledges to 100% renewable energy for all
•Heavily solar PV focused

• 160 cities across America
•Being sunsetted 
•Useful Toolkit
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https://www.sierraclub.org/ready-for-100
https://www.sierraclub.org/clean-energy-toolkit/campaign-roadmap


GRC

• Greenest Region Compact (GRC)

• Sustainability strategies and action focused for municipalities

• Starts with Resolution

• Provides framework for planning and managing sustainability 
programs – over 1000 ideas to choose from in 10 areas
• 49 high-level goals

• 1100 Actions - “shopping list” for sustainability planning

• Aligns with regional, state, nation, global goals

• Leverage incentives

• Provide resources

• Educates municipalities on sustainability opportunities

144 municipalities 
4 counties
10 COGS
6.2 million people

https://mayorscaucus.org/wp-content/uploads/2018/04/Greenest-Region-Compact-2-FINAL_NewLogo.pdf


GRC 
Communities
by Resolution
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GRC 
Communities
by Resolution



GRC Framework Areas



GRC2 Framework Areas

◎Climate 

◎ Energy

◎ Economic Development

◎ Land Use

◎ Leadership

◎Mobility

◎ Municipal Operations

◎ Sustainable Communities

◎ Water

◎ Waste & Recycling

GRC2 Framework available to be used as customizable sustainability planning tool for 
municipalities:

http://mayorscaucus.org/wp-content/uploads/2017/04/GRC2-Framework-
Booklet_PDF_Final-2017.pdf

http://mayorscaucus.org/wp-content/uploads/2017/04/GRC2-Framework-Booklet_PDF_Final-2017.pdf


Example use of GRC Framework: Energy

https://www.comed.com/WaysToSave/
ForYourBusiness/Pages/default.aspx

1/23/2023 MUNICIPAL SUSTAINABILITY PLANNING ideas34

Goal s (1 of 52) Actions (4 of 1100)



Chicago Region Climate Action Plan

• Climate Action Plan (Full)

• CAP Webpage
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https://mayorscaucus.org/wp-content/uploads/2021/12/Climate-Action-Plan-For-the-Chicago-Region-2021-by-MMC-NOAA.pdf
https://mayorscaucus.org/climate-change/
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CAP Communities

By Resolution



Reduce /Eliminate 
Causes

• Transportation

• Energy

• Industry

• Agriculture

• Commercial

• Residential

Resilience Actions 
to Manage Results

• Disaster 
management

• Flood management

• Infrastructure & 
technology advances

• Population 
displacement and 
migration and 
management

Mitigation Adaption
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Importance of Climate Action



1. Demonstrate Leadership to Reduce Emissions.
2. Decarbonize Energy Sources.
3. Optimize Building Energy.
4. Implement Clean Energy Policies.
5. Decarbonize Transportation.
6. Reduce Vehicle Miles Traveled.
7. Manage Water and Waste Sustainably.
8. Sustain Ecosystems to Sequester Carbon.

MITIGATION OBJECTIVES

39



Engage & educate the community about climate resilience &                              
adaptation.

Incorporate equity & inclusion into climate adaptation efforts.

Collaborate & build capacity for a more resilient community.

Enact plans & policies focused on adaptation & resilience.

Adapt operations and investments for future climate conditions.

ADAPTATION OBJECTIVES
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CAP Framework
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Illinois Policies and 
Programs: 
Climate and Equitable Jobs 
Act (CEJA)



Jobs & Economic Justice

Energy Efficiency

Renewable Energy

Carbon-Free Power

Electric Transportation

Just Transition for Fossil Fuel 

Communities

Utility Accountability, Grid 

Planning, and Low-income Relief

Inclusive Financing

Climate and Equitable Jobs Act (CEJA) 
COMPREHENSIVE GOALS



KEY PROGRAMS

44

▪ 960 page bill

▪ Green heading have climate 
impacts

- Bold, underlined and 
italicized are areas of 
climate interest

- Each program has 
commitments to establish 
metrics for  climate, 
emissions,  performance 
and financial metrics and 
means of establishing 
program accountability

JUST 
TRANSITION/EQUITY

SUPPORT DISPLACED OR 
UNDERSERVED 

COMMUNITIES AND 
INDIVIDUALS

▪ Job training and business 
start-up support 

• Financial support for 
communities losing local 
power plants and coal mines

• Support for local 
governments to create 
sustainability plans

ETHICS

ENSURE TRANPARENCY IN 
UTILITY POLICYMAKING

• Economic disclosures by 
policymakers and IPA 

• Ethics reporting 
requirements for utilities.  

• Investigation of ComEd
• Accelerated rebating of tax 

benefits by utilities
TRANSPORTATION

INCREASE DEPLOYMENT OF 
EFFICIENT TECHNOLOGIES

• Incentives to support 1 
million EV’s in Illinois

• EV expansion planning
• EV charging station grants
• IDOT study on impact of loss 

of road tax payments due to 
EV adoption

ENERGY EFFICIENCY

INCREASE DEPLOYMENT 
OF EFFICIENT 

TECHNOLOGIES
• Extension of current utility 

EE programs to 2040
• Increase utility EE programs 

finding by 10%
• Consumers with >10MW 

demand are now back in the 
EE programs plus self-direct

• Local governments can 
adopt more aggressive EE 
standards

RENEWABLES

RAPIDLY EXPAND 
DEPLOYMENT OF 

RENEWABLES/STORAGE
• 50% RPS by 2040; 100% 

clean energy 2050
• Increase annual RPS 

funding
• Carve outs for low income, 

schools, and others
• Working group to solve 

interconnection issues
• Large consumers can self-

direct their RPS funds to 
directly purchase renewables

• More value and increased 
volume of community solar

UTILITY RATES

ADEQUATELY 
PLAN/SUPPORT UTILITY 

INVESTMENTS
• Performance based rates
• New approach to 

distribution system planning 

POWER PLANTS

DECARBINIZED POWER 
SECTOR IN ILLINOIS

• Phase out of oil, natural gas, 
and coal generation by 2045

• $770 million in new subsidies 
for nuclear plants

• Coal to Solar program for 
existing coal plants



Climate and Equitable Jobs Act (CEJA)

3 Technology Pillars



Renewable Energy: Overall Goals

• Put Illinois on path to 100% Renewable Energy / Decarbonization / Clean Air 

• 40% Renewable Energy by 2030 

• 50% Renewable Energy by 2040 

• Energy storage and new distribution infrastructure to support

14,300 MW of New Solar Power by 2030 4,500 MW of New Wind Power by 2030



Adjustable Block Program

SMALL / ROOFTOP SOLAR ( < 25 kW )

LARGE / ROOFTOP SOLAR ( 25 kW – 5,000 kW )

COMMUNITY SOLAR

CARBON-FREE SCHOOLS SOLAR

COMMUNITY-DRIVEN COMMUNITY SOLAR

EQUITY ELIGIBLE CONTRACTOR SOLAR (ALL TYPES)

20%
158 MW/yr

20%
158 MW/yr

30%
238 MW/yr

15%
119 MW/yr

5%
40 MW/yr

10% - 40%
79 - 316 MW/yr

NEW

NEW

NEW

EQUITY ELIGIBLE CONTRACTOR SOLAR

Solar projects led by equity eligible contractors, that 
can be of any adjustable block program category 
(small, large, community, schools, community-driven).

COMMUNITY-DRIVEN COMMUNITY SOLAR

Community Solar projects that have substantial 
community involvement, benefits, and ownership.

CARBON-FREE SCHOOLS SOLAR

Solar projects located at public schools, with a priority 
for under-resourced Tier 1 and Tier 2 schools, to 
support building decarbonization.

NEW SOLAR PROGRAMS

The Climate and Equitable Jobs Act includes three new 
solar programs in the Adjustable Block Program, to 
provide targeted incentives to portions of the market 
that have difficulty accessing traditional solar 
incentives. 



Solar / Renewable Energy: 
• Funding significant RECs via Adjustable Block Program

• 15 years at time of installation (~$1,200/kW ,10 kW)

• Net Metering

• 30% Federal income tax credit through 2032

• Typical payback 6 to 8 years

IPA Long Term Renewable Resources Procurement Plan

Adjustable Block Program → based on size, use case

https://ipa.illinois.gov/content/dam/soi/en/web/ipa/documents/2022-long-term-plan-23-august.pdf


RENEWABLE ENERGY PROGRAMS

49

Transportati
on

($294 B)

Water
($5 B)

MEASURE DESCRIPTION

RENEWABLES

Renewable Energy Credits
REC budget increases from $230 million/year to $580 million/year.  More focus on small 
solar and behind the meter projects.  REC contracts cover ~ 50% of solar project costs.

Battery Storage Grant
Utility grant for battery storage paired with distributed solar. Incentive covers ~ 50% of 
battery costs. ($250 (commercial) to ($300 (residential)/ kWhr storage of nameplate DC 
DER capacity)

Smart Inverter Grant
Utility grant for smart inverters on distributed solar. Incentive covers ~ 25% of costs 
@$250/kW.

Community Solar
More community solar projects, increased on-bill credits for consumers, special incentives 
for projects that are closer to consumers, and have local partners (e.g., local government)



Energy Efficiency

• ComEd Energy Savings Programs
• Free energy audits

• Appliance rebates

• Smart Thermostats

• HVAC discounts

• Heat pumps

• Geothermal

• Weatherization

• Faucets

• Etc.

• Rate programs

• ComEd Marketplace
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https://www.comed.com/WaysToSave/ForYourHome/Pages/default.aspx
https://www.comed.com/WaysToSave/ForYourHome/Pages/ManageMyEnergy.aspx
https://secure.comed.com/marketplace/


CEJA (Illinois) EV Incentives
MEASURE RESPONSIBLE ENTITIES DESCRIPTION TIMING ELIGIBLE APPLICANTS QR Code

Climate and Equitable Jobs Act (CEJA)

Climate and Equitable Jobs 
Act (CEJA)

Various CEJA Full Legislative Text. 2022 and beyond All

EV Rebates: Illinois EPA 
Program

IL EPA

CEJA Program
IEPA Program: $4,000 per Battery EV as defined in 

link.  $2,000 after 2026, 
$1500 after 2028

In CEJA: refer to pp 192,Sec. 45 (a)(1)
Active 7/1/2022

Active 7/1/2020
Passenger Battery EV 

Purchasers

EV Charging Rebates: Illinois 
EPA Program

IL EPA

CEJA Program
"Up to" 80% of make ready infrastructure

Active 2023.  IEPA site to provide details once 
announced at link.  

Likely Q12023
Likely to focus on Public 

Charging.  L2 & DCFC

Beneficial Electrification CEJA/ICC/ Utilities

CEJA Program
Integrate EV charging with renewables, energy 

storage, Vehicle to "X".  Grid load optimization and 
programs to reduce consumer costs.  Considers 

equity.  Active 2023.  May integrate utility paying for 
EVCI and recovering investment over time through 
special EV tariffs, combined with time of use rates.  

Ref. pp 192, 20 ILCS 627/45, Sec. 45.

2023 launch

Private & Public 
organizations, MFDs likely 

included.  May be tied to rate 
class. L2 & DCFC
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https://www.ilga.gov/legislation/fulltext.asp?DocName=&SessionId=110&GA=102&DocTypeId=SB&DocNum=2408&GAID=16&LegID=135062&SpecSess=&Session=
https://www2.illinois.gov/epa/topics/ceja/Pages/default.aspx
https://www2.illinois.gov/epa/topics/ceja/Pages/default.aspx
https://www2.illinois.gov/epa/topics/ceja/Documents/102-0662.pdf


Volkswagen Consent Decree: “VW Fund”

• $15 Billion US
• Offset unmeasured emissions from VW’s 
• In priority areas
• Illinois $108 million
• Light Duty ZEV Supply Equipment Projects: Up to 15 percent
• All-Electric School Bus Projects: Up to 32 percent
• All-Electric Public Transportation Projects: Up to 32 percent
• Class 4-8 local freight trucks: Up to 19 percent

Illinois EPA VW Plan
US EPA Fact Sheets: https://www.epa.gov/enforcement/volkswagen-clean-air-act-civil-settlement

https://www2.illinois.gov/epa/topics/air-quality/driving-a-cleaner-illinois/vw-settlement/Pages/default.aspx#metrics
https://www2.illinois.gov/epa/topics/air-quality/driving-a-cleaner-illinois/vw-settlement/Pages/default.aspx#metrics
https://www.epa.gov/enforcement/volkswagen-clean-air-act-civil-settlement


US Policies and 
Programs
Federal Programs



KEY PROGRAMS

54

▪ IIJA /BIL signed on 
11/15/2021.

▪ 1600 pages

▪ Total cost of approximately 
$1.2 trillion over 5 years

▪ Provides an incremental 
$550 billion over baseline

▪ Focus on national 
infrastructure priorities

▪ Green heading have climate 
impacts

TRANSPORTATION

▪ Reauthorized and 
expanded  funding for 
Highways, Roads, and 
Bridges

▪ Permit Streamlining
▪ Transportation 

Electrification
• Climate
• Rail
• Public Transit
• Airports
• Ports

WESTERN WATER 
STORAGE

• Wildfire risk mitigation
• Western Water 

infrastructure
• Forest service road 

and trails 
improvements

POWER/ENERGY

• Grid resiliency
• Weatherization 

assistance
• Smart Cities/Smart 

Grid
• Low carbon 

alternatives for 
transportation

• Battery development
• Energy Efficiency 

Conservation Blocks
• Hydroelectric facility 

improvements
RESILIENCY

• Wildfire resilient 
power transmission

• Wildfire mitigation 
and prevention

• Flood mitigation
• Critical infrastructure 

improvements

ENVIRONMENTAL 
REMEDIATION

• Brownfield 
remediation

BROADBAND

• Broadband 
deployment

• “Middle Mile” 
broadband system 
expansion

• Better cybersecurity

DRINKING & 
WASTEWATER

• Water and wastewater 
infrastructure projects

• Water contaminants



MOVING FORWARD
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“JUSTICE 40” Initiative
Executive Order 

▪ January 2021

▪ 40% of overall benefits from federal 
investment in climate and clean energy are 
to be realized by disadvantaged 
communities.

▪ Create good-paying union jobs and an 
equitable clean energy future

▪ Building modern and sustainable 
infrastructure

▪ Restore scientific integrity and evidence-
based policymaking across the federal 
government

▪ Re-establishing the President’s Council of 
Advisors on Science and technology

▪ Preceded IIJA, but is applicable to IIJA 
programming

▪ The Path to Achieving Justice40

Additional Information from Informed 
Sources (links are live)

▪ American Gas Association (AGA)

▪ American Public Power Association (APPA)

▪ American Public Transportation Association 
(APTA)

▪ American Public Works Association (APWA)

▪ American Water Works Association 
(AWWA)

▪ Fiber Broadband Association (FBA)

▪ International City/County Management 
Association (ICMA)

▪ National Association of Counties (NACO)

▪ National Association of Regional Councils 
(NARC)

▪ Water Environment Federation (WEF)

▪ US Department of Transportation

▪ US Environmental Protection Agency.

Other related resources

https://www.whitehouse.gov/ceq/news-updates/2021/07/20/the-path-to-achieving-justice40/#:~:text=Justice40%20is%20a%20whole%2Dof,clean%20energy%20to%20disadvantaged%20communities.
https://www.aga.org/news/news-releases/infrastructure-bill-passes-positive-outcomes-for-natural-gas-customers-and-communities/
https://www.publicpower.org/periodical/article/house-passes-infrastructure-bill-includes-funding-opportunities-public-power
https://myemail.constantcontact.com/Thank-Your-Members-of-Congress-for-Supporting-the-Bipartisan-Infrastructure-Law.html?soid=1127252305719&aid=AGsCMatl4Tk
https://www.apwa.net/Library/IIJA_Signed%20Into%20Law--Final.pdf
https://contentsharing.net/actions/email_web_version.cfm?ep=4KtPyg9uxKGJCmj4D88bPCX-7UGkC899p0vPbuBBovd7AdHirP5GZ5GYg85Gi_eVzlWmfEyymX6t46c--O6V8wm8AwG-B9VUkAPWX4jZXp9RmNJJPZV_NDMpyhZUC0rZ#President
https://www.fiberbroadband.org/d/do/4214
https://icma.org/articles/pm-magazine/how-leverage-data-balance-urgent-infrastructure-needs-sustainability
https://www.naco.org/resources/legislative-analysis-counties-infrastructure-investment-jobs-act
https://narc.org/wp-content/uploads/2021/09/Bipartisan-IIJA-Analysis.pdf
https://www.wef.org/advocacy/legislative-and-regulatory-affairs/TWIW/TWIW-articles/this-week-in-washington/u.s.-house-infrastructure-package/
https://www.transportation.gov/briefing-room/usdot-releases-state-state-fact-sheets-highlighting-benefits-bipartisan
https://www.epa.gov/newsreleases/fact-sheet-epa-bipartisan-infrastructure-law


Inflation Reduction Act
MEASURE DESCRIPTION ELIGIBLE APPLICANTS TECHNOLOGY QR Code

EVSE and EVCI Incentives

IRA: Personal: Alternative Fuel Vehicle 
Refueling Property Tax Credit

Tax credit for residential, multifamily Level 2 
EV charging. 30% TIC up to $1,000 tax credit 

1/1/2023 to 12/31/2032

Residential , Multi-Family Dwelling, Income qualified 
Residential: Level 2 EVCI

Level 2

IRA: Corporate: Alternative Fuel 
Vehicle Refueling Property Tax Credit

Tax Credits for Commercial, Industrial, Local 
Government, Nonprofit, Cooperative 

Utilities, State Government, Tribal 
Government Level 2 & DCFC EV charging.  

$100,000 tax credit
1/1/2023 to 12/31/2032

Commercial, Industrial, Local Government, Nonprofit, 
Cooperative Utilities, State Government, Tribal 

Government,
L2, DCFC

EV Incentives

IRA: Previously Owned Clean Vehicle 
Tax Credits 

UP to $4,000 for purchase o BEV or FHEV.  
Purchase price <$25,000.  Gross annual 

income constraints

Residential, Multifamily Residential, Low Income 
Residential

Passenger BEVs

IRA: Clean Vehicle Credit ("30D" 
Credit)

Up to $7500, Buy America requirements
1/1/2023 to 12/31/2032

Commercial, Industrial, Residential, Agricultural Passenger Plug in EVs

IRA EV Incentives
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https://programs.dsireusa.org/system/program/detail/22475/alternative-fuel-vehicle-refueling-property-tax-credit-personal
https://programs.dsireusa.org/system/program/detail/22474/alternative-fuel-vehicle-refueling-property-tax-credit-corporate
https://programs.dsireusa.org/system/program/detail/22476/previously-owned-clean-vehicle-tax-credit
http://uscode.house.gov/view.xhtml?req=(title:26%20section:30D%20edition:prelim)


BIL EV Incentives
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Bipartisan Infrastructure Law (BIL) aka Infrastructure Investment and Jobs Act (IIJA)

MEASURE DESCRIPTION ELIGIBLE APPLICANTS TECHNOLOGIES QR CODE

National Electric Vehicle
Infrastructure ("NEVI") 
($5 BB total/ $148 MM IL)

Fast Charging, Four 150 kW DCFC every 
50 miles on interstates.  

80% Total Installed Cost incentive/20% 
matching.  Start 2023

Corridor refueling investors and developers, 
community groups

Sets of four 150 kW EVSEs plus supporting 
EV charging Infrastructure

Private-Public Charging & Refueling 
Program 
($2.5 BB total)

Broader grant programs and incentives 
for EV charging and CNG Refueling.  

Focus on communities and rural area 
and larger EVs.   Start 2023?

Communities, including rural areas EV Charging Infrastructure, TBD

Clean Bus Grants ($250 MM)
Low or No Emission Transit Vehicles & 

Facilities
Buses, ports, rail agencies E-buses and EV charging infrastructure

Clean School Buses ($4 BB over 5 
years

State and transit agency funding for 
buses and facilities

State and transit agency funding for buses and 
facilities

E-buses and EV charging infrastructure

Clean Ferries and Ports
State and transit agency funding for 

buses and facilities
Operation for marine ports, railyards, container 

ports, ferries 
E-trucks and EV charging infrastructure

Bus and Bus Facilities Grants 
Program

Bus and bus facility modernization, 
include e-buses

Fixed-route bus operators, States (including 
territories and Washington D.C.) or local 

governmental entities that operate fixed route 
bus service, and Indian tribes.

Federal resources available to states and 
direct recipients to replace, rehabilitate 

and purchase buses and related equipment 
and to construct bus-related facilities, 

including technological changes or 
innovations to modify low or no emission 
vehicles or facilities. Funding is provided 

through formula allocations and 
competitive grants. 

https://www.transportation.gov/rural/ev/toolkit/ev-infrastructure-funding-and-financing/federal-funding-programs
https://www.transportation.gov/rural/ev/toolkit/ev-infrastructure-funding-and-financing/federal-funding-programs
https://www.transit.dot.gov/about/news/us-department-transportation-announces-182-million-grants-expand-low-or-no-emission
https://www.transit.dot.gov/funding/grants/busprogram
https://www.transit.dot.gov/grants/fta-ferry-programs
https://www.transit.dot.gov/bus-program


Local Programs



Other Regional Muni Programs:
SolSmart

• Municipal program to assist 
communities in deploying rooftop 
solar
•Streamline processes
•Solar webpage for each community
•Scoring system
•Recognition system
• 35 Chicago Communities are SolSmart



Other Regional Muni Programs:
EV Readiness

• Municipal program to assist communities as 
we electrify transportation
•Streamline processes, leverage best practices, 

education for EVs, Charging and infrastructure
•Program Launched Jan 2022
• 16 communities in initial cohort

EV READINESS SUMMARY 

ACTIONS CHECKLIST

Commit to EV Readiness

Zoning and Planning

Permitting

Inspection and Safety

Parking and Access

New Construction

EV Owner Rights

Municipal Fleets

Utility Engagement

Community Engagement

Market Development and Finance



EV READINESS FIRST LEARNING COHORT 
Started January 2023!
1. Aurora

2. Carol Stream

3. Chicago

4. Darien

5. Deer Park

6. Geneva

7. Glencoe

8. Hampshire

9. Hanover Park

10. Kane County  

11. Maywood  

12. Oak Park

13. Polo

14. Richton Park

15. Skokie

16. University Park



Climate Change Mitigation and Adaptation: 
Players & Policy Direction

Observation #1: Underlying goals / 
strategies  follow COP top to bottom

Observation #2: Programs grow in 
specificity the closer to final solutions 

Local 
Governments

Volunteers
Sierra Club

Municipal Green 
Groups
Experts

Educators

Businesses
Utilities

Other Stakeholders



Where What Happens Hierarchy

Global

National

State

Local

Beneficiaries

Code, ordinances, permits, inspections, 
enforcement.  Cultural and social change, 

community action

International Target Setting, Measures, 
Tracking, inter-nation $ Support

Policy, Rules, Programs, Funding

Policy, Rules, Funding

Incentives, training, education, jobs

Collaboration, 
communication & 

planning
Community Action and 

Leadership = key 
elements of the 

process of change to 
mitigate and adapt to 

climate change

Blah, blah blah?

Where the 
action is

Municipal roles

• Assuring compliance and safety (permitting, inspection)

• Clean technology for itself (facilities, vehicles) and the public

• Supporting Education

• Regional Collaboration 



Potential Municipal Actions that You can Influence
• GAIN COMMITMENTS:  

• GRC and CAP

• GROW AWARENESS - LEARN AND BE READY:  
• Study and plan to leverage range of incentives  & programs to present to municipality 

and citizens

• PLAN: 
• Identify opportunities and act when available

• ACT: 
• When programs available, take advantage.  
• Leverage Available Programs

• EV Readiness
• SolSmart

• Leverage Incentives
• Update policies
• Consider regional partnerships 

• EDUCATE: 
• Support local training programs for clean energy jobs
• Help communicate programs and incentives to staff, elected officials, residents, 

businesses, other organizations
COMMUNICATE



Citizen/Constituent Action Goals 
w/ Municipal Leadership
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RAISE AWARENESS
STIMULATE 
ACTIONS

GAIN 
MEASURABLE 

RESULTS
ENDORSE 

CANDIDATES
VOTE



THANK YOU

Questions?

Tim Milburn
logintim@gmail.com
847-826-3314



Process and Tools

• Define processes and tools for grassroots groups to define, 
develop and launch sustainability strategies within and with 
their communities
• Processes include a range of strategies and tactics
• Tools include a range of sample documents, scripts, agendas and 

other templates; marketing tools, action lists, references, etc. 
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• Be strategic and thoughtful in communities we’re working in

• Identify resources & community assets

• Understand outlooks and leanings  of community leadership

• Identify champions and leaders for sustainability 

• Identify relationships you’d like to develop, strengthen

• Identify which team members will take on the responsibility for developing relationships 
with key stakeholders within the community

• Develop lists of key contacts/social networks

• Develop the right organizing strategy to bring together a base of supporters based on 
shared community interests and needs

Why Community Mapping?



➔

Transactional Transformational

Communication is urgent, driven by desire to “get to yes”; see 
person or constituency as “useful” or “strategic” to reaching 
goals; based on specific actions taken

Communication is respectful, open, humble, curious, patient; Goal is 
to gather and share information & opinions; listen and seek guidance

Flow: 1-way flow (we “educate” the stakeholder); Issue specific Flow: 2-way; both parties gathering and sharing information

Short-term, based on policy or issue cycle Long-term, based on building trust, respect, and mutual 
understanding

Action-oriented Relationship-oriented

Takes action in support of grass roots activities Jointly plans, implements campaign plans

Grants money to grass roots organizations Raises revenue together

Types of Community Relationships 
The communication process often starts with transactional interactions. A goal is to migrate toward 

transformational interactions,  where relationships are strong enough to effect positive changes
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What types of groups in your 
community do you have relationships 
with? 

Is there a type of group/institution 
where you’d like to build more 
relationships?

Who are stakeholders in issues you’re 
working on/considering working on? 

Relationships
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Sustainable Community
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Community

Elected 
Leadership

Muncipal 
Councils/Boards

School Boards

Park Boards

Libraries

Muncipal Staff

Management

Departments

Regulations, 
laws &, policies

Ordinances and 
best practices

Commissions & 
Task Forces

Sustainability

Environmental

Health

Grass roots 
groups

Home grown

Sierra Club

Green Groups

Local business & 
NFPs

Chamber of 
Commerce

Places of 
Worship

Charities

EJ Groups

Experts

Pollution

Health

Energy/ 
Utilities

Etc.

Education

ElHi

Colleges

Regional 
/national 
resources

US /state gov't 
agencies

Public interest 
group

Metro Mayors 
Caucus

COGs

MPOs

NFP = Not-for Profits
COG= Council Of Government

MPO = Metropolitan Planning Organization



Team Homework

• Internal: Map Your Team
• Who knows who in the community?
• What are pre-existing relationships?
• What are available skills/expertise?
• Who has time?
• Who leads?  Who helps?
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Team Homework

• External: Map Your Municipality
• Learn about your municipal government

• Type of government (Village Board/Trustee, City/Alderman)?
• Who is on the City Council/ Village Board?  Tenures/ Election cycles
• Who are key members of municipal staff, their titles and 

responsibilities?
• Any other stakeholders of import?

• History on environmental issues 
• Any known political stances (pro-green, anti-green)?
• Organized sustainability program, ad hoc sustainability strategy or 

little to no sustainability strategy?
• If possible, develop baseline list of historical and current sustainability 

initiatives and successes?
• Define who to contact and best path(s) for starting dialogue, if not 

top elected officials

September 3, 2017



Step 2: Build Teams
• Recruit people in and around your community 

• Be inclusive and diverse (age, culture, language)
• Leverage collaborative resources
• Reach out to like-minded groups 

• National 
• Local groups – interfaith, health issues, labor, Meetup, Youth Groups, Colleges, etc.

• Maintain good recruiting habits
• When possible, meet one-on-one with new people to educate them on your goals, learn 

about them.  Listen and inform at a good pace, so both parties are comfortable with the 
outcomes.

• Invite to small and large group meetings to discuss issues and understand their best place on 
the team

• Record and track information for current and future actions

• Communicate effectively with emails, Google Groups, Social Media and the 
like
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Discussion

• Who is currently involved with these kinds of efforts 

• What’s happening?

• What kind of help do you need?

• General comments?
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Climate and Equitable Jobs Act “CEJA”

CEJA – Rate payer-based energy programs = no taxes
• Bill becomes law (“Act”) August 2021 = funding and program 

mechanisms
• Starting with REC program for Utility Wind and Solar
• Then moving to distributed and community solar in 2019
• Don’t lose track of Energy Efficiency amidst the excitement of 

solar! 
• Opportunities for Energy Efficiency: NOW

September 3, 2017



New Renewable Portfolio Standard (RPS)  

•   New long-term planning process run by Illinois Power Agency 

• Secure source of funding for at least $200 Million annually in 

Renewable Energy Credit (REC) contracts 

• Sets and prioritizes new wind and solar build targets: 

• By 2020: 650 MW (wind); 1,350 MW (solar) 

• By 2025: 1,000 MW (wind); 2,000 MW (solar) 

• By 2030: 1,350 MW (wind); 2,700 MW (solar) 



HVAC, Water Heating and Appliance Incentives

78

Equipment Type Rebate amount

Central Air Conditioner ≥ 18 Seasonal Energy Efficiency 
Rating (SEER)

$450

Central Air Conditioner ≥ 16 SEER $350

Central Air Conditioner ≥ 15 SEER $250

Air Source Heat Pump ≥ 18 SEER $600

Air Source Heat Pump ≥16 SEER $500

Air Source Heat Pump ≥14.5 SEER $400

Ductless Mini-Split Heat Pump ≥ 17 SEER and ≥ 9.5 HSPF $400

Furnace Blower Motor (ECM) Factory-installed $50

Furnace Blower Motor (ECM) Upgraded fan in an existing 
furnace or air handler

$100

Heat Pump Water Heater ≤ 55 Gallons $400

Geothermal Heat Pump Installation must be pre-
approved and completed by a 
ComEd Geothermal Trade Ally.

up to $6,000/home

ENERGY STAR® 
Appliance

Size Requirement Rebate Amount

Refrigerator ≥ 7.75 Cubic Feet $50

Freezer ≥ 7.75 Cubic Feet $25

Clothes Washer No size restriction $50

Electric Clothes Dryer ≥4.4 Cubic Feet $50

Air Purifier No size restriction $50

Room Air Conditioner No size restriction $25

Ventilation Fan No size restriction $25

Water Dispenser Hot/cold combination $25

Dehumidifier No size restriction $25



Weatherization Incentives

79

Improvement Quantity Maximum Rebate

Attic Insulation $0.30-$0.50/square foot $300

Air Sealing $0.40/CFM50 $400

Duct Sealing $300/system $500

Wall Insulation $0.50/square foot $400



Volkswagen Consent Decree: “VW Fund”

• Between 2018- 2028: $15 Billion in US from VW
• App. C: ZEV Investment Commitment: $  2.0 Billion (ZEV = BEVs, 

Hydrogen), ZEVs, Infra and Education

• App. D:  Environmental Mitigation Trust Fund $  2.7 Billion
• Applies to 10 areas, including 

• Class 8 Local Freight and Drayage Trucks

• Class 4-7 Local Trucks & Buses

• Forklifts, Port Cargo equipment, Switchers, Ferries, Tugs, Ocean vessels, 
Airport Support

• Alternative fuel vehicles (e.g. NG, Propane, Hybrids, EVs, repowers, 
hybridization)

US EPA Fact Sheets: https://www.epa.gov/enforcement/volkswagen-clean-air-act-civil-settlement

https://www.epa.gov/enforcement/volkswagen-clean-air-act-civil-settlement


Volkswagen Consent Decree: “VW Fund”

•App. D:  Environmental Mitigation 
Trust Fund $  2.7 Billion

•EVs, Alt fuel vehicles (natural gas, 
propane), hybrids, diesel emission 
reduction

•Public and Private vehicles and 
infrastructure to reduce NOx

• 25% to 100% cost coverage –private vs. 
public (proposed) 

US EPA Fact Sheets: https://www.epa.gov/enforcement/volkswagen-clean-air-act-civil-settlement

https://www.epa.gov/enforcement/volkswagen-clean-air-act-civil-settlement


Illinois Volkswagen Fund

•App. C: ZEV Investment Commitment: ZEVs, Infra and Education
• Illinois - $16.2 Billion 

•App. D:  Environmental Mitigation Trust Fund
• Illinois - $92 million 

• Programs over 10 years
• Administrator is IL EPA

• Should start spring or summer 2018

• Electrify America (VW company) – has committed $12 MM to multiple Level 2 
and seven Level 3 chargers in Illinois (mainly in Burbs)



Thank You 

Tim Milburn
Sierra Club

February 6, 2018
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