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Mission: 

The mission of the Increase Our Clout Project is for local Sierra Club members to be the liaison between the Chapter, other parts of the Sierra Club and our elected officials.  Members will maintain a collegial relationship with the elected official.  As the Increase Our Clout Representative (or Team), you are the public face of the Sierra Club and a key partner in helping to pass good environmental legislation and regulations.

Goals:

· Help advocate for good environmental legislation and regulations and ensure that funding for environmental programs are maintained and when needed increased.

· Send verbal and written “Thank You” messages to your Elected Official when they supported or fought for the position taken by the Sierra Club (email thanks are ok, so are phone calls)

· Meet with your local elected official on a regular bases and at least once a year.

· Be available for additional meetings or phone calls to contact your elected official as needed based on specific state or federal legislation and at the request of State and National Staff and Lobbyists.

Tasks:

Training:

1. Attend “Increase Our Clout: Orientation conducted by Loma Prieta Chapter

2. Optional but highly recommended, attend annual Lobby Day conducted by Sierra Club California in Sacramento in August of each year.

3. Attend October Training Session offered every other year in Washington – LP Budget implications

4. 
Ask the Core members of PolCom to match you with a mentor until you feel comfortable going it alone.

Getting Started - Short Term Actions 

· Review and if possible, memorized the "Guidelines" or at least be familiar with the summary and/or first Chapter 

· Visit Website of Elected Official and become familiar with the interests and committees of your elected official. Make note of key staff members at Capitol and local office.

US Senate - http://www.senate.gov/
US House of Representatives http://www.house.gov/
California Senate - http://www.sen.ca.gov/
California Assembly - http://www.assembly.ca.gov/
· Visit Sierra Club Websites (Chapter, California and National) to review list of annual legislative priorities.

Loma Prieta Chapter Political Tools - http://www.lomaprieta.sierraclub.org/politics/index.html
Sierra Club California – Our Lobbyists up in Sacramento - http://www.sierraclubcalifornia.org/
Sierra Club National Political Program – Our Lobbyists in Washington DC - http://www.sierraclub.org/politics/
· Set annual meeting to 1) learn about your Elected’s Environmental Interests; 2) check with Chapter staff, PolCom Core Group, Sierra Club California Staff and National staff for any pending legislation the Club is asking the legislator to support or oppose.

· Call local offices and introduce yourself to key staff members, can also do this by email.

· If you discover local environmental or social action groups working in your area, send complete contact information to our Loma Prieta staff person.  This information will be added to our Green Partners List.  PolCom contacts these groups to ask for help in identifying local sustainability issues so that related questions for candidate questionnaires can be created.

Long Term Actions - To Take On As You Gain Experience and Confidence

· Co-operate with and help Sierra Club California Lobby staff as well as from National Staff on key environmental legislation.

· Provide information to the Political Committee’s Endorsement Team by December of the year before your elected official is up for re-election.  This information would include the elected officials goals for the environment during the previous two or four years, leadership roles on environmental issues such as holding local workshops on an environmental issue and any key votes or actions taken by your elected official.

Requirements:

1. Must be a Sierra Club Member

2. Understand the process of the Legislature and that compromises are sometimes required.

3. Ability to maintain a friendly relationship with the elected official.

4. Be able to take the Club’s position even if it differs from your own personal opinion on a particular environmental issue.

5. Enjoy being a people watcher.

Other Important Sierra Club Resources:

POLITICAL CHAIRS FORUM - The Political Chair Forum is intended for general discussion of political issues and how to conduct political actions from the chapters.

CONS-SCPC-POLITICAL-CHAIRS-FORUM@LISTS.SIERRACLUB.ORG
Contact - Richard Isaac, Risaacx@aol.com, (H) 973-716-0297 for any problems getting on this list.
POLITICAL CHAIRS LISTSERVE – The purpose is to allow Chapter PolCom Chairs to ask for advice on running of PolCom from other chapter PolCom Chairs. And to received announcements from the SCPC and staff
CONS-SCPC-POLITICAL-CHAIRS@LISTS.SIERRACLUB.ORG
Contact - Richard Isaac, Risaacx@aol.com, (H) 973-716-0297 for any problems getting on this list.
