
Organized with support from Sierra Club, Public Citizen Texas, Environment 

Texas, Jolt, Clean Energy Now Texas, and other allies.
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Norms
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Guiding Principles
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https://www.ejnet.org/ej/principles.pdf
https://www.ejnet.org/ej/principles.pdf
https://www.ejnet.org/ej/jemez.pdf
http://www.pisab.org/our-principles/


Shift the spectrum of allies
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Shift the spectrum of allies
Active allies: people who agree with 
you and are fighting alongside you

Passive allies: folks who agree with 
you but aren’t doing anything about it 

Neutrals: fence sitters, the 
unengaged; 

Passive opposition: people who 
disagree with you but aren’t trying to 
stop you

Active opposition: ain’t gonna come 
around.
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Shift the spectrum of allies

9

Graphic and material by 
Joshua Kahn Russell. 

More info at: 
https://beautifultrouble.org/
principle/shift-the-spectrum
-of-allies/

https://beautifultrouble.org/principle/shift-the-spectrum-of-allies/
https://beautifultrouble.org/principle/shift-the-spectrum-of-allies/
https://beautifultrouble.org/principle/shift-the-spectrum-of-allies/


Breakout Groups
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PROMPT:

1. 60 second go around: Name, pronouns, answer: What are some examples of bad bills you’ve seen before 
or were part of trying to defeat? Its okay if can’t think of any.

2. There is a piece of legislation filed in the Texas House of Reps to get the entire state’s electric grid 
(government and non-government buildings) to move to 50% clean energy by 2030. 

Large industry like semiconductor manufacturers, business organizations like the Chamber of Commerce, 
houses of worship (Churches), and advocates for the poor and fixed-income have all come out opposed to 
the resolution due to concerns about increased costs. Fossil fuel industries call it a jobs killer and are 
mobilizing workers to oppose.

It is unlikely this bill would get past Lt. Gov Dan Patrick nor signed by Gov Abbott. In the Texas House 
Speaker Phelan has announced he wants to hear all sides of the argument before making a decision.

This means there is a window of opportunity to get a hearing in committee and organize support to 
potentially get it out of committee. We need 6 of 11 votes to get it out. 



Breakout Groups
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PROMPT CONTINUED:

● One Republican from a wind & solar rich district has expressed support in exchange for supporting 
oil & gas subsidies. 

● He is 1 out of 6 total R’s on the committee. 
● Two Democrats from communities with heavy fossil fuel industry presence have said they’re unlikely 

to support it. 
● Three other Democrats have expressed support. So we have 4 votes and need the 2 Dems.

While they say cost and jobs cuts to the fossil fuel industry are their main concerns, there is no evidence 
that their constituents - many of whom are working class or poor - are expressing those same concerns 
about costs. Many are concerned about killing oil & gas related jobs.

Polling has shown that residents of the two Democratic districts are extremely concerned about climate 
change and superstorms like Hurricanes Harvey. Companies like Valero, Exxon, and other fossil fuel 
producers have donated heavily to their campaigns because they want to build or expand several fossil 
fuel mega projects in their districts.



Breakout Groups
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PROMPT CONTINUED:

The two Dems are:
- Abel Herrero from Corpus Christi, VIce Chair of the House Energy Resources Committee. His district is 

home to massive new petrochemical and fossil fuel exports projects that are being built.

- Mary Ann Perez from Southeast Harris County (Pasadena, Deer Park, near Houston) “home to the 
largest petrochemical and industrial energy complex in the United States.”

- Using a spectrum of allies, name at least five constituencies or groups in addition to the 
manufacturers, chambers of commerce, churches, advocates for the poor, fossil fuel corporations, and 
fossil fuel workers. 

- Place all constituencies on the spectrum.

- What tactics could you use to move your active opponents, passive opponents or neutral parties into 
the passive opponents, neutral or allies category? 

- Is there a policy carve out or policy adjustment that might draw them to your side?

- Note the tactics and policies.


