
Climate Justice & The Texas Legislature: 
Activist Training Series   

Mar 30, 2021
Organized with support from Sierra Club, Public Citizen Texas, 

Environment Texas, Jolt, Clean Energy Now Texas, and other allies.
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Today we speak with you from Somi Se’k, the homeland of the Carrizo-Comecrudo 
tribal nation, as well as the occupied territory of Tonkawa and Comanche around 
Austin. No matter where in Texas you’re joining from today, the land we meet is the 
traditional territory of a number of Indigenous peoples. Texas is and has been home to 
the Caddo, Comanche, Kiowa, Wichita, Chickasaw, Waco, Tonkawa, Lipan Apache, 
Texas Band of Yaqui, Coahuiltecan, Borrado and Carrizo Comecrudo. Throughout 
colonization, different native peoples were relocated to Texas, including the Alabama 
Coushatta, Kickapoo, and Tiguas of the Ysleta del sur Pueblo.

We acknowledge the violent and continuing legacy of colonization in Texas and call on 
all participants today to reach out to the Sierra Club Lone Star Chapter for more 
information on how to learn more about the history of native peoples in Texas, of 
systemic racism, and how your activism can help undo the impacts of white 
supremacy on the environmental movement.

Land Acknowledgement



Norms
One mic 

Patience

Build relationships

Respect

Power & privilege

This is an anti-racist, anti-oppression space



#TXLege Mid-Session Report

1. add 5 total highlights/lowlights so far

2. add

3. add

4. add

5. add



Governor Texas Legislature

Public Utilities Commission of Texas
Revolving door of industry lobbyists & staff

ERCOT
 manages 

compliance and 
grid mgmt

Power Plant
Generation

Transmission 
& Distribution

RegulatesRegulates

We must 
organize to 
challenge 

power here 
NOW

Change the narrative: We can’t afford a fossil fuel future

Invest in people, not just private energy corporations

Watch out for Gov appointments to ERCOT, TERC, PUC

Railroad Commission and gas industry failed Texans

No taxpayer funded bailouts to pay for power plants 
and gas infrastructure winterization

Reduce demand w/ equitable & local clean energy - not new fossil fuel plants

Legislative 
Themes

We must 
organize to 
challenge 

power here 
NOW



How’s  it  goin?  
Who’ve  you  spoken  with,  what  actions  done?



.

invest  in  people,  
not  just  private  energy  corporations



Step 1. Find a good Senate sponsor - CHECK

Step 2. Find a House Sponsor -- CHECK.

Step 3. Build public support outside the Legislature 
and build support among unlikely allies. Anticipate 
enemies of bill. 

Step 4. Convince the 3 most important people that 
this is important. 

Person 1. Kelly Hancock (Must happen soon)

Person 2. Chris Paddie (House State Affairs Chair)

Person 3. Dan Patrick (Need support later)

Step 5. Prepare like heck so that you can get a 
committee  hearing with lots of support and limited 
opposition
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1. File bills: Monday, November 9, 2020 through Friday, March 12

2. Bills assigned to committees

3. Committees hear from public, 
discuss, and vote to send to 

chamber floor

Where  are  we  in  the  process?



Step 6. Get it out of committee—ensure you 
have support of Chair of Committee + at least 
four others

Step 7. In Senate, begin to build support among 
all Senate Members—you need 18 YES votes!

Step 8. Make sure that Lt Governor will 
recognize Sponsor to bring it up on the Floor

Step 9. Repeat the same Process as above in 
House. 

Step 10. Make sure Governor won’t veto the bill.

Along the way we will need: 

- phone calls, 

- personal relationships with staffers & 
members, 

- positive expressions of support from press, 
social media and thought leaders

Where  are  we  in  the  process?
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3. Committees hear from public, 
discuss, and vote to send to chamber 

floor

4. Chambers hear from public, debate, and vote to 
approve and send to other chamber

5. Other chamber debates and votes 
to approve and send to Gov.

6. Gov. signs 
or vetoes



.

Who  we  need  to  pressure
House  State  Affairs  -  Senate  B  &  C



Ingredients  of  effective  messaging
Tell your blackout story: what did you live through or have you seen others endure? 

Build rapport & relationship: 
Your power is that you aren’t connected, known, nor a high priced suit. 
You are you. Make your communication more about you and your identity.
How long have you lived in the community? What schools, churches attend?

Connect story to the policy change you want to see:

● Direct call and personal email > online action alert or petition.

● Twitter backed up by numbers = good way to draw attention, embolden lege allies.

● Prioritize voices from legislator’s district. Know anyone? Activate network.

Don’t stress about policy knowledge and bill details. Express position on specific bill #.

Emphasize how you need help, see a need for help, or have benefitted from programs.

Take notes and practice before putting self out there



Prioritize those most impacted 
and most vulnerable to high cost 
of utility bills & home repair
● Easy. Demand it and lean on real 

people’s stories. We don’t need 
sharp specific perfect policy 
answers at the front.

● Everyone pays bills. Seek out stories 
from neighbors/friends who have 
this burden.

● Talk to them about the blackouts 
and TX Lege response. Note their 
stories. Offer them an opportunity 
to send a letter to Rep & Senator.

● They may rather that you share 
their story for them. This is okay.

How Demand Equity in Blackout Response?
Legislation may not account for 
equity (It’s Texas, after all). So why 
push?

● Honor our values and guiding 
principles

● Powerful narrative
● Justice lens
● Broadens the tent of advocates
● Opens door for longer-term, local 

organizing on equitable clean 
energy, energy efficiency, water.

● Cycle of mutual aid. Solidarity, not 
charity.



Let’s  Review  Our  Tools
1. Sign up for Twitter. Drop your twitter handle (name) in chat: @AustinByChuco

2. Opt-in to our legislative activist listserv. When joined, email to introduce yourself 
& city, your state rep & state senate districts, and your twitter handle/username. 
(Email matt.johnson@sierraclub.org to join).

3. Follow your reps/senators on Twitter (check out our social media toolkit)

4. Sign & share SB 243 / HB 4556 action alert - (see chat) https://bit.ly/supportsb243

5. Use the LTE guide to start drafting your letter to newspapers. Any story about 
the blackouts, amplify SB 243 and HB 4556. (Guide and Contacts)

6. Expand your network (follow these guides to build the base!)

7. Follow utilities and share your story with them on social media.

mailto:matt.johnson@sierraclub.org
https://docs.google.com/document/d/1N-jgcn_mowhx8hGGQhsk1nxuudoiHI9MV5JRhwWI3fs/edit?usp=sharing
https://bit.ly/supportsb243
https://docs.google.com/document/u/0/d/1Pq0_T5eUzgdMmc63XZlLXkCBUiMqjRrPZ4-eJUSqRMI/edit
https://drive.google.com/drive/folders/1pscg9IW3mvbZMUMcaETuLeMfeA6EOJ7N?usp=sharing
https://docs.google.com/document/d/1YF0yaoD2K88cuFr2bNTYDYLFsKY0Cklg6cCOE5hwAs8/edit?usp=sharing


Recording  Video  Testimonials


