


ioby ioby

opposite of NIMBY

2y R
\ A oY
i X
| 1 |
I\ y
y 3 v /
a8 44
g
- o NN
A Y .
/ 3 A = 8
/ { i
, \ = i
| \ E=R i E
i “‘ ] \ig 3 #
i \ / | ¢ i ‘
I il .
\
| I
3 7




ioby
SMALL SCALE

PROJECTS

resident-led
resident-designed
resident-funded
resident-implemented
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ioby
SHORT TERM

Deliver resources directly to the
grassroots for immediate results

LONG TERM

Build fundraising capacity,
connect neighbors,
support long-term change
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CROWD-RESOURCING

resource organizing
+

crowd-funding
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“It was the fundraising campaign that began
the community engagement.”

-Georgia Southworth

Jackson Heights Green Alliance
Queens, New York
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What is Crowdfunding?
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ioby
What is Crowdfunding?

e Lots of small donations
* Single Project
e Online
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BUGS Garden Starter!

Help us grow up to the "garden” in our name!

m BUDGET  UPDATES DOMNORS NEARBY PROJECTS

project leader

Susan Tenner

location

500 19th street
Brooklyn (Windsor Terrace)

latest update
Thank you!

the project

Help us grow up to the "garden” in our name!

The Brooklyn Urban Garden Charter School (BUGS) is raising money to help create an entrance
garden to serve as an outdoor classroom for our brand new school of middle school students.

Q Located at 500 Nineteenth Street Brooklyn, NY 11215, our school
serves a highly diverse group of urban students and is co-located within
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ioby

SHARE THISPROJECT & n u

TOTAL FUNDING NEEDED: $6,505

]
$6,505 SO

RAISED 50 FAR STILLNEEDED

funded!

This project has been fully funded and is no
longer collecting donations.

where it's at
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Case Study:
The Swag Project
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SWAG Project
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SWAG Project

STATUS: COMPLETED, ACCEPTING VOLUNTEERS STATUS: UNDERWAY, ACCEPTING VOLUNTEERS

SWAG Project

SWAG Project is an urban farming, food justice + educational project in the South Ward of Newark. We

SWAG Project

SWAG Project is an urban farming, food justice and educational project in the South Ward of Newark.

We grow food and build ity through youth and ity led projects that bring morefresh ﬂ""“'_”‘;i puia through locally led bring + better healthta sumemserore I EE
food ta our neighborhood. snare THisprosecT K K1 B3 our neighborhood.
o TOTAL FUNDING NEEDED: $6,189
TAL FUMDING NEEDED: $4,155 EEXED) euoceT  UPDATES  DONORS NEARBY PROJECTS

m BUDGET ~UPDATES  DONORS

NEARBY PROJECTS

o I
SWAG Project $6 ,189 $0

RAISED SOFAR STILLNEEDED

— I
o $4,300 $0

RAISED SO FAR STILLNEEDED

location

location 343 Meeker Ave.

343 Meeker Ave New Jersey (South Ward, Weequhaic
Neighborhood)

New Jersey (South Ward of Newark)

. funded!

This project has been fully funded and is no
longer collecting donations.

funded!

This project has been fully funded and is no
longer collecting donations.

latest update
|
Thank you note from the project leader! Thank You For Your Support!

the project

about the project leader
EDUCATING AND COMMUNITY BUILDING

SWAG Project is an urban farming and educational program. We grow food and build community. For
the last 3 years we have been working with locals schools to educate south ward students and the
broader community.

We have an abundant small farm, r ket, provide multipl fonal outreach

ing area, and i ~We focu ition and hands-
on garden based projects that introduce fresh and heaithy foods to the local area. In the last season
alone we grew (and sold or gave away) over 1,500 Ibs. of organic fruits and vegetables!

Last year we interacted with over 500 students from our two partner scheals, and over 150 additional
teen and coll from k, New Jersey, and New York.

ls_Peshine Avenue School Students Planting at SWAG Project Farm,

about the project leader

SWAG Project is an urban farm, food justice and
community building project in the South Ward of
Newark. See full profile »

volunteers needed!

This project's leader s loaking for volunteers ta help
out:

the project

EDUCATING AND COMMUNITY BUILDING THROUGH URBAN AGRICULTURE

SWAG Project i ished urban farmi i d ity-building program. At
SWAG, farmi aretools for i il i enrichment
and ing ity bonds. For four ion wi

community development organizations, and faith institutions ta offer our programming. An additional
effect: iti for teen: ! |earn by doing, and get away from the normal

pa
pressures of the streets while honing their leadership skills.

‘We have an abundant small farm, run a weekly farmer’s market, provide multiple educational outreach

andserveasa ity event hub. We nand
hands-on farm projects that introduce people to healthy fresh foods. In the ast season alone we grew
{and sold or gave away) over 3,500 Ibs. of arganic fruits and vegetables!

In7n14

SWAG Project is an urban farm, food justice and
community building project in the South Ward of
Newark. See full profile »

volunteers needed!

This project’s leader is looking for volunteers to help

out:

We are always looking for Farm and Market
volunteers. Want to come learn about urban
ing and help plant, water, weed? Our




SWAG Campaign Plan isby

Update progress on facebook every few days
Said thank you!
Varied email Kept donors
: d engaged through
1stset of Cr?]gtzna’r;:ﬁt sharing project
: updates and
emails language later in great photos of
a0 1/3 Goal Reached campaign the garden
OO
\2
M \36\/\0 ond get of One (?n one 3rd BLAST:
e < ' emails email and Goal
phonejfollow

Reached!

Week Week 3 Week 4 Week 5
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SWAG Project

STATUS: COMPLETED, ACCEPTING VOLUNTEERS STATUS: UNDERWAY, ACCEPTING VOLUNTEERS

SWAG Project SWAG Project

Ward of Newark.

2 s grow food + bui i better health to
food to our neighborhood. surenasproecr I DB our neighborhood. suremsproect DD K

TOTAL FUNDING NEEDED: $6,189
TOTAL FUNDING NEEDED: $4,155 BUDGET  UPDAT DONORS NEARBY PR

I——— o $6,189 $0
i $4,300 $0

RAISED SO FAR STILLNEEDED
RAISED SO FAR STILL NEEDED

location

343 Meeker Ave.

New Jersey (South Ward, Weequhaic
Neighborhood)

ASE 2

location

PHASE 1

P

the p

EDUCA the

SWAGH d EDUC

= (3 DONORS =
SWAG

Wehaw

= = 107 DONORS

= $4,300 RAISED _ = $6.189 RAISED
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Best practices:

* Broke project into phases

* Built urgency as deadline neared

« Said THANK YOU

« Cultivated donors in between campaigns
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Case Study:
A Truck for the
Trees

SoaalBunhe BR o Be . oo



ioby

B 2% KENTILE




A Truck for the Trees!

The money raised will allow us to transport volunteers, tools, plants and compost to numerous gardens
and tree pits throughout the Watershed.

NEARBY PROJECTS

project leader

GowanusCanalCon...

location

Salt Lot, 2 Second Avenue
Brooklyn (Gowanus)

latest update
Thank you to our donors!

ioby

sHare THIs ProJecT I E)

TOTAL FUNDING NEEDED: $27,230

]
$28,200 SO

RAISED SO FAR STILLNEEDED

funded!

This project has been fully funded and is no
longer collecting donations.

volunteers needed!

This project's leader is looking for volunteers to help
out:

Volunteers may join the GCC for our monthly

Clean & Green and Compost Windrow Build

activities. Clean & Green programs include

several exciting projects such as turning
s b

'y lo And ot +

+ nlant
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PROMOTION TYPE ASK | CHANCE | PROSPECTS
313015
3115 Volunteer Coord Outreach - NS Direct Email 535 5% 75
41115 Board Qutreach - AP Direct Email |  $100 10% 10
412115 Member Email - AS EE “ 5§35 1% 355
4/3M15 Volunteer Coord Network (30 VCs ask & people ) In Person 535 B0% 150
414115 Volunteer Coord Network (30 VCs ask 30 people each ) Direct Email $3s 5% 800
4/5/15 Volunteer Coord Network (30 VCs ask S people ) Direct Email | $100 5% 150
4/6M15 Volunteer Coord Network (30 VCs ask 2 people ) In Person 100 505G BO
4/715 Board Outreach - AS Direct Email 5100 10% 10
4/8/15 Rally at Violunteer Comm Meeting - NS In Person 535 50% 30
41915 Volunteer Coord Outreach - NS Direct Email %35 5% 75
41015 Volunteer Coord Network (20 VCs ask & people ) In Person 535 B0% 100
41115 Volunteer Coord Network (20 VCs ask 30 people each ) Direct Email $3s 5% 600
411215 Volunteer Coord Network (20 VCs ask S people ) Direct Email | $100 5% 100
41315 Volunteer Coord Network (20 VCs ask 2 people ) In Person 100 505G 40
4114115 IG/Twitter Post - NW IG/Twitter 520 1% 1156
411515 Partner Outreach - AR, CP Direct Email 535 5% &0
411615 EBlast - NW Mass Email %35 1% 3745
41715 IG/Twitter Post - NW IG/Twitter 520 1% 1156




@
PROMOTION TYPE | ASK | CHANCE | PROSPECTS I‘b’

3015

3115 Volunteer Coord Outreach - NS Direct Email 535 5% 75
4115 Board Qutreach - AP Direct Email 5100 10% 10
412115 Member Email - AS oo $35 1% 355
4/aN 5 Volunteer Coord Network (30 VCs ask 5 people ) In Person 535 508 150
4/415 Volunteer Coord Network (30 VCs ask 30 people each ) Direct Email $35 5% Q00
4515 Volunteer Coord Network (30 VCs ask 5 people ) Direct Email | $100 5% 150
4/6M1 5 Volunteer Coord Network (30 VCs ask 2 people ) In Person 5100 a05% B0
45715 Board Qutreach - AS o - o
4/B15 Rally at Volunteer Comm Meeting - NS _'ﬁegpnngihﬂ ities

4/915 Volunteer Coord Qutreach - NS -

41015 Volunteer Coord Network (20 VCs ask 5 psople ) 95 Voluniger Goordinalors

411115 |Volunteer Coord Network (20 VCs ask 30 people eact 5 In-Person $35 Asks

412115 Volunteer Coord Metwork (20 VCs ask 5 people ) 2 In-Person $100 Asks

41315 Volunteer Coord Network (20 VCs ask 2 people ) 30 Email $35 Asks

411415 IGMwitter Post - NW 5 Email $100 Asks

41515 Partner Outreach - AR, CP

411815 EBlast - NW

41715 |IGITwitter Post - NW 10 Board Members

5 In-Person $100 Asks
10 In-Person $50 Asks
20 Email $50 Asks




Wildflower Planter Installation, May 16, 2015

POSTED 06/02/2015 - 12:15PM

Volunteer Coordinators Jason Mortara and Jessica Dalrymple wri

Jessica's tiny Nissan.

» . =

Riverkeeper Sweep, May 9, 2015

POSTED 06/02/2015 - 12:00PM

GCC Staffer Natasia Sidarta and Volunteer Tree Steward Bc
U-Haul van filled with tools and our BBQ grill.

ioby

Another typical load of essential volunteer supplies such as

grill in the back of a borrowed pick-up truck.




Our project featured on ioby's national blog!

POSTED 07/24/2015 - 12:18PM

Click here to read our story!

ioby

AWESOME PROJECT: Gowanus Canal Conservancy does
a LOT of schlepping, could really use a truck!

Ay W 2008

Wy oty

lw;mmw&wwﬂmm(:“ you NEED 10 now about the amazng work bevg
done by he Dows = g STAT. They're powering ahead agars! ol

QAN greening. protecing me-bwm-&mw.m
plagoed by severs 0uc overioad for decades. Did you know tat he Gowanus Canal & & feders!
Suoertund 9t 7 That medns that e Qovernment Nias JeCORC IS 50 1omC — Thinks 10 decades of
wrreguinied NOUST e aNG sewage Jumping (f was Tumed Som creeks 10 8 channel n 1870} - ™at 8
A Ceanup offon, overseen Uy he leceral EPA & reQuired 0 the meantime, sarmmng Sgns along
e barks Tomosives sl warm Dassensdy A0t 1) even Tk sbOUt Qoing new the water

Staoerts Yom | S 255 pose st mplantng Doswales

The GOC makes &3 cpen-a headguaners nght 0n T banks of the Sudgy canel, Scross the wary hom a

recent blog posts

In the News . Strests - our largest public spaces
are more dangerous for some

AWESOME PROJECT: Veggies for sll! Mediord's
popuiar commandty garden s FULL Melp bulld
out tha New ore

Ineide Story What Occupy Sanay s dinaster
roded MmOodel taugn! Me BbOUT GrgaNniEIng 10 Meet
our neighborhoods groetest noeds

AWESOME PROJECT Qowanus Canal
Conservancy coes 3 LOT of schimpping, coutd

really use a truck

Laarn from a Lesder: How 10 renovate 3
neighdorhood bashethall coun

blog archives

béog archives
Seect Moy :
our twitter feed

Just $57 more wil Duy Jemes & lawnmower & weep
c“u-m.mdwvu
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Warna make your community more wikatie ? Does the
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Check out our video!

POSTED 06/15/2015 - 4:04PM

15%vo! untaers
"™

Help Gowanus Canal Conservancy Do Its Work from Brian Dentz on Vimeo.




@
Thank you to our donors! I'b
POSTED 07, 15-12:19PM
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ioby
Best practices:

 VERY concrete project goal

« Used what they had—a great volunteer
base

« Completed prospect chart; made a
detailed plan

« Shared fun, engaging content
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Seven Habits of
Highly Successful
loby Campaigns

foaadlB i wi B 40 o4 S aie ddie B



. . iob
Habit 1: Build a Strong & "
Diverse Fundraising Team

S~




ioby
Build a Strong & Diverse

Fundraising Team

Neighbor
Facebook
\ 4 post

Potential

Donor



Habit 2: Be Specific




ioby
Habit 3. Set a Smart Target




Habit 3: Set a Smart Target ioby
Why do people give?

* Because of a relationship to the asker
* Because of a relationship to the cause
* Because a cause is local and/or urgent

7Pt "™ -
» il p T8




Habit 3: Set a Smart Target oby
Why do people give?

Because they are asked!

SiaalBaiu Bl o 2e . o



Habit 3: Set a Smart Target 1*b¥

Effectiveness Method Effectiveness
for Engaging for Asking
Awesome! Face to Face 50%
Amazing! Personal Phone ' 25%

Call
Good Personal Email 5%
Weak Generic Email 1%
Weak Direct Mail 1%
Great! Facebook <1%
Great! Twitter <1%

SoaalBunh BR o0 B8 oo




Sample Prospect Chart

ioby

Gift Amount Number of Method of Percent Total
Prospects Asking Likelihood
They’ll Give

$1,000 2 Face to Face 50% $1,000
S500 10 Face to Face 50% $2,500
S100 20 Phone Call 25% S500
S50 450 Personal Email | 5% $1,125
S35 600 Personal Email | 5% $1,050

$6,175

SoaalBunhe BR o Be . oo



ioby

Why Your Team Matters

 Your target: $10,000
 Your prospect chart:

Gift Amount Number of Method of Percent Total
Prospects Asking Likelihood
They’ll Give
$1,000 2 Face to Face 50% 51,000
S500 10 Face to Face 50% 52,500
5100 20 Phone Call 25% S500
S50 450 Persona | Email | 5% $1,125
S35 600 Persona | Email | 5% $1,050




| ioby
Habit 4: Know Your Donors




ioby
Know Your Donors

Prospecting ABCs
*Able to give

*Bought into your mission
*Connected to you
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New Base?

30-50 prospects for each team
member

*Segment according to relationships and
ability to give

*Think about who might give in other ways
(volunteer, in-kind)

Ildentify your easiest asks and separate
them from the rest of the list
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ioby
Know Your Donors

Existing Base?

List segmentation
*70% of your donors:

— 90%: The ones who you are already
cultivating

— 10%: The ones you have not yet spoken
to about this project

other 30% of your donors = new donors
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ioby
Know Your Donors

Individual vs.
Organization
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ioby
Know Your Donors

Tailor to your audience
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ioby
Habit 5: Tell a Story that Sticks




ioby
Tell A Story That Sticks

e Make It relevant and
memorable
* Make your donors BRAG
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Sticky Stories have

1. Authority
2. Focus

3. Significance
4. Drama

Saalflong o e an
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ine

Shout Your Deadl
from the Rooftops

It 6:

Hab




ioby
Habit 7: Plan More, Work Less




Making your plan  ieby

Update progress by Twitter every other day
In person
Coordinated voell\Jlgtneter
emails from _
ER Team Behind the Don’t forget to
scenes story thank!
told about
S 1/3 Goal Reached mission h

@ %\,\O 4th BLAST:
R \0‘)(\ emails ﬁld Set of Emails | Reached!

Week 1 Week 2 Week 3

Week 4

Week 5
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What does ioby offer?

a) 1-on-1 coaching

b) New donors AND new volunteers
c) Flexible finish policy

d) Access to donor contact info

e) Low fees
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Got an idea to crowdfund?

Post a project anytime at:
loby.org/idea

david@ioby.org

SoaalBunhe BR o Ba. . oo
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