
Awareness Interest Interacted Engagement Volunteer Leader
Impressions, Reach, Visits Views, Opens Clicks, partial-actions complete-actions, Reactions, Comments, Shares, Conversions User-generated content, Contributes time, Relationships Training, Deeper Relationships, Leadership Development w/ Volunteers

22

Actions - Trains 
others in how to 
use/facilitate a 
Virtual Meeting 
(i.e. Zoom)

21

Actions - Trains 
others in how to 
record a story 
via Gather 
Voices

20

Actions - Trains 
others in how to 
use and/or 
create AddUp 
Events and/or 
Campaigns

19

Actions - 
Recruits others 
to donate

18

Actions - 
Recruits other 
share their story 
via Gather 
Voices (i.e. 
#StoriesFor100)

17

Actions - Hosts 
multiple Virtual 
Events and/or 
Meetings

16

Actions - Hosts 
a  Virtual Event 
and/or Meeting

15

Actions - 
Mantains 
AddUp 
Campaign (i.e. 
performs Addup 
Update, links 
new events, 
petitions, 
tweets, etc.) 
&/or creates 
multiple AddUp 
Campaigns, 
Actions, Events, 
etc.

14

Actions - 
Creates AddUp 
Campaign (i.e. 
petition, etc.)

13

Actions - 
Creates AddUp 
Event

12

Actions - 
Donates 
(multiple times / 
becomes a 
monthly giver)

11

Actions - 
Donates (one-
time)

10

Actions - 
Attends multiple 
Virtual Events 
or Meetings (i.e. 
Zoom)

Social Media - 
Trains others 
online in how to 
use Social 
Media

9

Actions - 
Attends Virtual 
Event or 
Meeting (i.e. 
Zoom)

Social Media - 
Paid Ads, 
Boosting, etc.

Mobile - Trains 
others online in 
how to use 
Hustle

8

Actions - 
Submits a story 
via Gather 
Voices (i.e. 
#StoriesFor100)

Social Media - 
Live Posting, 
Stories, etc.

Mobile - 
Performs P2P 
Texting (via 
Hustle)

Website - 
Trains others 
online in how to 
write a Blog or 
other web 
content

7

Social Media - 
Forwards to a 
friend, 
Reshares 
orginal Post

Actions - 
Forwards to a 
friend, Shares 
on Social Media

Website - 
Contributes 
Content (i.e. 
writes Blog, 
etc.)

Social Media - 
Posting, TWing, 
etc. own 
content

Mobile - Joins 
"Texting Team" 

Slack - Trains 
others online in 
how to use 
CEFA Slack

6

Website - 
Forwards to a 
friend

Social Media - 
Likes Page

Mobile - 
Forwards to a 
friend

Actions - 
Completes 
multiple actions 
(i.e. petitions, 
advocacy/action 
alerts, event 
RSVP, etc.)

Slack - Posts 
own content in 
CEFA Slack

Email - Trains 
others online in 
how to write a 
Mass Email 
and/or fill our 
our Worksheet

5

Website - 
Leaves a 
comment

Social Media - 
Comments, 
Reactions, 
Shares

Mobile - 
Completes 
action or 
performs call

Actions - 
Completes 2/2 
2-Step Action, 
one action (i.e. 
petition, 
advocacy/action 
alert, event 
RSVP, etc.)

Slack - Reacts 
(i.e. uses 
emojis) and 
Replies to other 
posts in CEFA 
Slack (multiple 
channels)

Email - 
Completes 
Email 
Worksheet

4

Website - Clicks 
(multiple clicks / 
pages)

Social Media - 
Post Clicks

Mobile - 
Responds to 
Text

Actions - Starts 
a story via 
Gather Voices 
(but doesn't 
submit)

Email - 
Forwards to a 
friend, Shares 
on Social Media

Slack - 
Introduces self 
in the 
#Welcome 
channel of 
CEFA Slack

3
Social Media - 
Video Views

Website - Clicks 
(one click / 
page) Email - Clicks

Mobile - Clicks 
or clicks-to-Call

Actions - 
Completes 1/2 
2-Step Action

Slack - 
Downloads 
Slack App for 
Desktop or 
Mobile

2

Website - 
Stays/reads 
blog, etc. (Low 
bounce-rate)

Social Media - 
Post Views Email - Opens Mobile - Opens

Actions - Reads 
content on page

Slack - Creates 
account and 
Joins CEFA 
Slack!

1 Website - Visits
Social Media - 
Visits (Page)

Email - 
Received 
(delivered)

Mobile - 
Recieved 
(delivered)

Actions - Visits 
AddUp / Action / 
Event page

Slack - Learns 
about CEFA 
Slack

Digital Ladder of Engagement


