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Angeles Chapter  
Leaders Reference Book  

Addendum / Chapter 2  

 
The Sierra Club has undertaken a major revision of  Outings Leadership Training (what we 
call “OLT”) to better reflect its Mission and Values. This addendum to our Angeles Chapter 

training is designed as an overview of newer material and is a replacement for Chapter 2 of 
our LRB. Angeles Chapter candidates should review the contents, along with other reading, 

ahead of the Seminar; rated leaders should read as part of refreshing their rating . 

 New Addendum / Chap 2 Contents include:  

1. A summary of Sierra Club Values, Equity goals  
2. History, Structure and Angeles Chapter 
3. Overview of Conservation & Connections  

 

Our 2022 Seminars and materials will be revised during this year as new resources and 
training options are launched by National training teams. 

The Core Values are present in everything that we do as Sierra Club leaders.  

 

 

- Leadership Training Committee Co-Chairs: Adrienne Benedict and Jane Simpson 
- LTP Registrar: Pamela Sivula 
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Sierra Club Values, History 
 Outings and Conservation 

 
The Sierra Club Mission  

To explore, enjoy and protect the planet. To practice and promote the responsible use of 
the earth’s ecosystems and resources; to educate and enlist humanity to protect and 

restore the quality of the natural and human environment; and to use all lawful means to 
carry out those objectives. 

 
Many of the “things we value” in the world—public lands, time outside in nature, clean air, clean water, 
and wildlife —continue to be priorities for the Sierra Club to protect. 

The Sierra Club differs from all other conservation organizations in several important ways. No other 
organization chooses the members of both its local and national policy-making bodies through contested 
elections in which all members are encouraged to participate. No other organization has a network of 
volunteers that is as extensive as that of the Sierra Club or leads as many outings as the Sierra Club does. 
When David Brower was hired as the Sierra Club’s first conservation staff member in 1952, the Sierra Club 
already had a tradition of volunteer leadership that was sixty years old. That tradition of activism and 
volunteer control of policy has continued to grow as the issues have become more complex and the size 
of the Sierra Club has multiplied. The result has been an increasingly complicated organizational structure, 
which still embodies the democratic principles of the Sierra Club’s earlier days. 

sierraclub.org/home 
 

  

https://www.sierraclub.org/home
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SIERRA CLUB VALUES and EQUITY GOALS 
 CORE VALUES grounded in equity and inclusion 

 
In the fall of 2021, the Sierra Club Board of Directors formally adopted five Core Values: 

Anti-Racism Balance Collaboration Justice Transformation 

 
Sierra Club President Ramon Cruz: “What these organizational core values commit us to is how we will 
interact with each other, how we show up in relationships with our strategic partners, and the approach 
we take as we advance our established mission. These are aspirational values for Sierra Club and are not 
meant to indicate these all reflect how we show up today, rather, they set guideposts for all volunteers 
and staff to consider as we approach our work at all levels.” 
  

● Anti-Racism: We commit to shifting power away from white supremacy, repairing harm, and 

ending structural racism. 
● Balance: Our effectiveness comes from committing to caring for ourselves and others. 
● Collaboration: We believe in just relationships that support collective work. 
● Justice: We are accountable for our actions, our work, and how we show up with trust and 

respect. 
● Transformation: We commit to changing our relationships to power, privilege, and oppression—

for ourselves and for the organization. 
We understand access to public lands to be a human right, honor the myriad benefits being outside 
provides for individuals and communities, and work to break down social and economic barriers that 
prevent all people from enjoying outdoor opportunities. 

1. We value and honor the varied ways in which individuals and communities define, enjoy, 
explore, and protect our public lands, waters, and wildlife, including marginalized communities 
and others who have been left out of the mainstream environmental movement. 

2. We proactively engage marginalized communities and reach across economic lines and cultures 
to explore, enjoy, and protect the environment. 

3. We recognize marginalized communities as leaders in shaping the movement, value them as 
decision-makers, and center our work on their lived experience. 

4. We foster a culture of mentorship and engagement to support the next generation of leaders 
who reflect the diversity of our communities, thus building a broader and more diverse 
movement. 

5. We value the transformational over the transactional and strive to develop long-term 
partnerships that share decision-making, resources, and power. 

6. We value multiple social justice movements, building an outdoors-for-all movement in solidarity 
with and as part of the movement to create a just society. 

7. We practice the Jemez Principles at all levels of our organization. See below.  

https://community.sierraclub.org/page/sierra-club-core-values#anti-racism
https://community.sierraclub.org/page/sierra-club-core-values#Balance
https://community.sierraclub.org/page/sierra-club-core-values#Collaboration
https://community.sierraclub.org/page/sierra-club-core-values#Justice
https://community.sierraclub.org/page/sierra-club-core-values#Transformation
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A Video to watch, “Powerful Together” 

https://www.youtube.com/watch?v=HtksM07PEx8 
 

 

SIERRA CLUB 
ORGANIZATIONAL 
COMMITMENT   

 
The Multi-Year Equity plan was 
developed to see how Sierra Club is 
committing to equity to form a more 
equitable, inclusive and just organization. 
This plan has a scope that spans 
departments, units, and programs. It is an 
evolving effort, to be revisited. 

Looking at the House 
 
As you approach the organization (the House) you’re greeted by a Welcoming, Inclusive Culture. Outings 
Leaders are one of the first contact points with people and therefore are essential in helping to create a 
welcoming and inclusive culture.  

Above the door is another long-term goal. OLT trainings are key in providing outings leaders with 
ongoing skills, training, and education. All of this sits on a Foundation of Justice and Equity which is 
essential to the culture shift needed to achieve the goals of the Multi-Year Equity Plan. 

Goal 1: ORGANIZATIONAL CULTURE AND INCLUSION Sierra Club seeks to create and foster an inclusive 
organizational and workplace culture — a culture that grows, nurtures, and retains diverse, engaged 
teams of staff and volunteers.  

Goal 2: ONGOING EDUCATION, LEARNING, TRAINING, & SKILLS DEVELOPMENT The process of 
developing competency in applying our values and principles of equity, justice and inclusion is an 
ongoing, welcoming learning cycle across all organizational work. 

Goal 3: FOUNDATION OF JUSTICE & EQUITY Our programmatic outcomes reflect our commitment to 
justice and equity. Leadership development and strategic partnerships are core strategies for long-term, 
sustained success in building Sierra Club and the movement. 

 

Jemez Principles and Community Commitments  
 
All our outings have a direct impact on communities, whether it’s a Local Outing close to home or a 
National Outing abroad in someone else’s community. How we plan and conduct these outings are 
essential to how we impact these communities. 
 

https://www.youtube.com/watch?v=HtksM07PEx8
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In 1996, forty representatives met with the intention of 
hammering out common understandings between 
participants from different cultures, politics, and 
organizations for working together more effectively to 
build a movement. The participants adopted the Jemez 
Principles of Democratic Organizing and they have become 
the catalyst for conversations at organizations like the 
Sierra Club about how to do our work more effectively with 
our grassroots base of activists and movement partners, 
especially those most impacted by environmental 
degradation and climate disruption. The Sierra Club Board 
formally adopted the Jemez Principles for use by all 
volunteers and staff at its March 2014 meeting.  
 

JEMEZ in ACTION: Transformation 
 
Our aim in working with our communities is to engage in a transformational way. Utilizing the Jemez 
Principles is one way we can begin to build transformational relationships. As opposed to a top-down 
mode of relating to partners, team-mates, even participants, consider more inclusive ways to develop 
relationships. Consider the differences between “transactional” vs “transformational” styles of 
engagement. These same styles can be applied to how we plan and conduct outings and manage groups. 
Qualities of leadership are discussed during the Seminar and are also in our LRB Chap. 4. 
 

 
 
“The Principles provide guidance to building community with integrity across difference 

-- culturally, politically, organizationally.” 
 

--- Allison Chin, former Sierra Club board president and current board member, was the volunteer co-lead of the 
Diversity Steering Committee in 2014 which put implementing Jemez in motion.  

 
Read More about Jemez Principles and Sierra Club 
https://www.sierraclub.org/planet/2017/10/sierra-club-and-jemez-principles 
 

https://www.sierraclub.org/planet/2017/10/sierra-club-and-jemez-principles
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OUTDOORS THEORY OF CHANGE   
 
All Sierra Club Outings are guided by Sierra Club’s Outdoors for All Theory of Change vision for a just, 
equitable, and sustainable future where all people benefit from a healthy, thriving planet and a direct 
connection to nature.  The Sierra Club has long believed in the power and value of nature, but we 
cannot do things as we have in the past. We must start with an internal transformation, grappling with 
and dismantling the many ways the conservation movement has been exclusionary and even dangerous 
to marginalized communities. We must build a new, inclusive 21st-century environmental movement 
that recognizes a healthy planet is only possible when all its people are safe, respected, and heard.  
 

● Goal #1: Reduce barriers and expand access for all people to explore and enjoy nature. In our 
parks and open spaces, we will work to ensure clean public transportation to these spaces, 
reduce financial barriers, and ensure that our public land management agencies demonstrate a 
commitment to equity and inclusion. In our cities, we will increase close-to-home access to 
nature, support outdoors programs for schools and out-of-school-time providers to bring nature 
into the lives of our children and promote the benefits of time outdoors for all communities. 
And finally, we will evolve our outings across the country to more closely work with, support, 
and center marginalized groups who have been excluded from mainstream conservation and 
outdoors movements. 

● Goal #2: Integrate outings and outdoor activities into Sierra Club culture, campaigns, 
programs, and activities at the national and local levels. We can do this by collaborating as we 
train and engage new staff, leaders, members, and supporters, highlighting the incredible work 
of our outings leaders and providing support and education to demonstrate our collective vision 
and impact. By better integrating our work, we will improve people’s lives through increased 
outdoor access, inspire a broader and more diverse movement of environmental leaders, and 
greatly increase the internal visibility of our outdoors work across the organization. 

● Goal #3: Establish clear pathways for engagement between outings and Advocacy.  It is 
necessary to reunite our outings and advocacy work by establishing a common vision and 
creating clear opportunities for staff and volunteers to learn, share resources, and collaborate at 
the local and national levels. In doing so, we will do an even better job of 1) exposing outings 
participants to local and national environmental and social justice issues and engaging them in 
ongoing advocacy opportunities, 2) encouraging a deepened relationship between conservation 
staff and volunteers with the places they’re working to protect, and 3) inspiring and 

empowering more champions of the outdoors for all vision. 

To Consider: What can you do as an Outings Leader to meet these goals? 

STANDARDS OF CONDUCT 
 
Sierra Club seeks to be an equitable and just place to work and volunteer. In addition to our overall 
mission of advancing bold environmental policy, all our actions should explicitly seek to promote equity 
and justice both internally and externally. Volunteers and members have the responsibility to abide by 
these standards and to hold others accountable for their conduct. The Standards cover four areas:  
Affirmative Standards of Conduct, Misconduct, Dealing with Disruptive Personal Behavior, Resolving 
Disputes. 
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AN EXERCISE:  Comfort Zone, Learning Edge, Danger Zone Activity 
https://www.socialjusticetoolbox.com/activity/comfort-zone-learning-edge-dan 
ger-zone/ 
 

RESOURCES  
Outdoors For All Theory of Change 
Sierra Club and the Jemez Principles 
Angeles Chapter Rules of Conduct and Standards of Conduct   

• includes link to Standing Rules SR 2.2.6 Standards of Conduct as of 2019. A newer version is coming soon. 
 
 
 

HISTORY & 
STRUCTURE 
 

● Sierra Club History and Outings  
● Outings program elements, roles, and resources: 

Outings Chair, Outings Leaders, Training 
● Angeles Chapter 
 

INTRODUCTION 
 
The Sierra Club has a long and complex history. When we’ve discussed our history in past trainings, we 
believed we were offering the most relevant parts by highlighting the mountaineers and our notable 
founder John Muir. However, these aren’t the only relevant parts of our Outings history. We’ll be 
offering a more accurate glimpse at our past to help us shape a future that is more in line with our 
mission to explore, enjoy, and protect. 
 
The Sierra Club differs from all other conservation organizations in several important ways. No other 
organization chooses the members of both its local and national policy-making bodies through 
contested elections in which all members are encouraged to participate. No other organization has a 
network of volunteers that is as extensive as that of the Sierra Club or leads as many outings as the 
Sierra Club does. When David Brower was hired as the Sierra Club’s first conservation staff member in 
1952, the Sierra Club already had a tradition of volunteer leadership that was sixty years old.  
 
That tradition of activism and volunteer control of policy has continued to grow as the issues have 
become more complex and the size of the Sierra Club has multiplied. The result has been an increasingly 
complicated organizational structure, which still embodies the democratic principles of the Sierra Club’s 
earlier days.  And over the last several years, the Sierra Club has been coming to terms with its founding 
and past to create a more welcoming and inclusive future. 

https://docs.google.com/document/d/1VEXfSoKLKztGXatjb6Nm57mIXks6TnvNFnPsseOfLsI/edit#bookmark=kix.q8qbn39m5gwo
https://www.sierraclub.org/planet/2017/10/sierra-club-and-jemez-principles
https://www.sierraclub.org/angeles/leadership-outings/rules-conduct
https://www.sierraclub.org/sites/www.sierraclub.org/files/sce/leadership-training-committee-and-outings-management-/Approved-SC-Standards-of-Conduct-2019.pdf
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Video: Sierra Club’s Complex Past and Present  
Video from Growing for Change: https://vimeo.com/336000239/26a95e8683 
How has the Sierra Club evolved?  How is the Sierra Club of the past different from the Sierra Club 

now? How is it similar? 
 

About the Sierra Club  
 

Supporters and Activists: 3.5 million 
Sierra Club Chapters  64 in the USA, including Puerto Rico 
The Angeles Chapter  approx 40,000 members. Has 14 regional groups,  

30+ recreational sections and committees,  
task forces, plus political and conservation committees  
focused on a variety of regional and national issues. 

 
The Sierra Club is a representative democracy. The Board of Directors and the Chapter and Group 
Executive Committees are elected bodies that set broad policy and priorities and appoint volunteer 
committees that implement the Sierra Club’s programs. Sierra Club staff provide support for the 
programs and goals.  
 
As a 501(c)4 non-profit organization, the Sierra Club lobbies for environmental issues as part of its 
mission. The Sierra Club Foundation is the 501(c)3 arm which provides grants for programs that meet 
the environmental mission of the Club. Learn about the Club’s founding and history - see links at the end 
of this chapter.  
 
The Board of Directors (BoD) are elected to serve the membership in deciding policy, conducting 
governance, and keeping the Club effective in pursuing our key mission. As the Club's highest governing 
body, the BoD consists of 15 members, five of whom stand for election every year. The Board's 
Executive Committee (ExCom) consists of the President, Vice President, Secretary, Treasurer, and Fifth 
Officer. The Board meets regularly at the headquarters in Oakland and around the country. 
 
The BoD works with the broader leadership through Sierra Club teams and committees, which are 
divided into two groups, those that advise the board and those that are empowered to act: 
 
Board Advisory Committees 
Finance and Risk Management, Mission Strategy, Visibility and Outreach Volunteer Leadership Task 
Forces and Board Standing Committees. 
 
National Action Teams 
Chapter and Leader Support Campaigns and Programs; Climate Recovery Campaign Teams; Program 
Teams (Outdoor Activities is here!) and Activist Network.   
 
The Sierra Club’s 64 chapters are geographically defined areas of Sierra Club membership, organized 
according to standards set in the Sierra Club bylaws. Chapters are officially sanctioned by the board to 
operate Sierra Club programs and are partially funded by an allocation from the national Sierra Club.  
 

https://vimeo.com/336000239/26a95e8683
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A HISTORY OF OUTINGS 
 
In 1901, the Sierra Club's Board of Directors proposed an 
annual summer outing. Its purpose was to encourage 
people to see firsthand the country the Sierra Club 
sought to preserve and protect. 

From a charter group of 182 California mountaineers, 
naturalists, and educators, the Sierra Club grew 
dramatically during its first century to more than 700,000 
members. It now consists of 64 chapters and almost 450 
regional groups in the United States, Puerto Rico, and 
Canada. 

Looking forward, Sierra Club Outings will continue its 
evolution of inclusiveness of under-served communities 
and marginalized identities. With a strategy of reducing 
barriers to participation, whether they be social, 
financial, physical, or perceived, the goal will continue to be getting our participants into and in touch 
with nature. The success of this effort to "explore, enjoy and protect..." will rely on building relationships 
with new partners and populations over the coming years. 

 

SIERRA CLUB OUTINGS OVERVIEW 
 
Today, Sierra Club goes outside with over 270,000 people each year through local entities (chapter, 
group, section), extended tours and treks and a campaign designed to create lifelong connections to 
nature. Programs and campaigns: Inspiring Connections Outdoors, Local Outings, Military Outdoors, 
National Outings and outings led as a campaign tactic of Sierra Club campaigns. 
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OUTINGS PROGRAMS 
 
The Sierra Club has a broad array of Outings Programs. Some exist at the “National” level and are 
sponsored by National Outings and its subcommittees. Example: National Outings backpacks may be 
sponsored by the Knapsack Committee.  Inspiring Connections Outdoors (ICO) is a nationwide program 
that engages with youth outdoors that is run locally. And then there are the campaigns for which 
Outings may play a key role. 

The OUTDOORS FOR ALL campaign is one of three priority initiatives of the Our Wild America 
campaign. Outdoors for All works to ensure access to the outdoors for everyone. The campaign works 
with local, state, and national coalitions to advance administrative policy changes and raise decision-
makers’ awareness of the importance of expanding access to nature and outdoor learning and 
recreation; contributes to a national dialogue about equity and access to the outdoors, helping to 
establish access to nature as a human right and; seeks to be at the forefront of a national movement to 
give every veteran and youth in the United States of America an opportunity to get outdoors, whether 
through Sierra Club programming or with an allied partner. 

INSPIRING CONNECTIONS OUTDOORS (ICO) / Each year, ICO volunteers provide safe, inspiring, and fun 
outdoor adventures with over 14,000 participants nationwide — mostly youth from communities that 
have been underrepresented or have not felt welcomed in environmental and outdoor groups in the 
past. Over 1,000 volunteer leaders work with partner organizations to provide hiking, camping, 
backpacking, paddling, snow, service trips and more in areas near and far from their homes. ICO strives 
to create the next generation of environmental and social justice leaders, increase exposure to outdoor 
recreation, support grassroots community leadership, and build a broad platform for all people to access 
the outdoors. ICO is funded entirely by grants and generous donations. 

MILITARY OUTDOORS / The Sierra Club provides a variety of opportunities for military service members 
and their families to find adventure, camaraderie, a sense of mission, and relaxation through outdoor 
experiences. 

NATIONAL OUTINGS / Provides 'Adventure with a Cause': environmentally friendly outdoor 
adventures—from Tahoe to Tibet—for people of all ages, abilities, budgets, and interests to 3000+ 
members each year. National Outings offer 300+ volunteer-led trips annually, including lodge-based 
explorations, backpack journeys, canoe/kayak/raft excursions, family-based camps, long-distance 
international treks, cultural experiences and more. These outings are advertised on the Sierraclub.org 
website. Domestic trips vary typically from 5 - 10 days in length. International trips can vary from 10 
days to longer treks of 30+ days. National Outings have thirteen Subcommittees nation-wide and three 
Subcommittees. Chapter outings leaders can also become National outings leaders.    

 

Local Outings and Roles 
 
Local Outings typically offers over 15,000 local and mostly free trips each year led by over 5,000 
dedicated Sierra Club volunteers across the country. Some Local Outings groups also offer activities that 
require more advanced skills and workshops where folks can learn new outdoor skills. Outdoor activities 
connect folks to nature and each other in a multiplicity of ways: depending on location, activities include 
day hikes, peak scrambles, bicycling, cross-country skiing, Mountaineering, white water paddling, 
birdwatching, conservation-oriented walks, and forays into the natural areas of our major cities.  
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Some Groups offer trips specifically as affinity spaces, like people living with disabilities, youth, women, 
Veterans and the LGTBQIA+ community. Local Inspiring Connections Outdoors (ICO) and Military 
Outdoors provide outdoor access opportunities through Sierra Club leadership to meet the needs of 
specific populations. These programs run in parallel to other local outing offerings. 
 
CHAPTERS: Chapters offer a variety of opportunities for activism, including a range of outings--hikes and 
nature walks; service outings such as performing trail maintenance, digging out weeds, or measuring 
water quality; and other activities; actions on local and state issues; and much more. 
 

● GROUPS: Chapters may have several regional Groups, although some chapters do not. They 
are smaller, local sub-sections, offering similar opportunities in their immediate 
communities. Check out the Chapter website to find Groups contained within each Chapter. 
Some chapters will also list all their group outings on the chapter calendar. 

● OUTINGS CHAIRS (OCs): The Outings Chair of each Chapter/Group provides leadership, 
direction, and oversight to the local volunteers and is responsible for making sure the outing 
program complies with national Sierra Club standards and requirements. The Outings Chair 
may have a Co-Chair as well. 

● OUTINGS LEADERS: That’s you! Outing Leaders are the basis of the Outings program. These 
volunteers plan and lead activities to engage participants, deliver Sierra Club’s message and 
provide interaction with the environment in their communities. 

 

No matter where you are in the hierarchy, all of us have a responsibility to act as 
ambassadors for the Sierra Club. We are all on a journey towards better understanding and 
acting upon the values and mission. This journey will help us become better leaders. 

 
 
 
 
The Angeles Chapter  
 
 

On November 1, 1911, 75 Sierra Club members gathered in downtown Los Angeles to sign a petition 
calling for the creation of a "Southern California Section," the first local chapter in the history of the 
organization that John Muir founded in San Francisco in 1892. 
 
Today, the Sierra Club Angeles Chapter covers Los Angeles and Orange Counties  
 

● Includes 14 regional groups (organized by geographical area) and 32 outdoor activity sections 
and committees (organized by interest).  

● Includes activists in Conservation and Political Action. 
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● Chapter 
coordination and 
oversight is 
provided by an 
elected volunteer 
Executive 
Committee - 
ExComm.  

● The chapter also 
employs 4 staff 
who work with 
volunteer leaders 
to advance its 
priorities. 

 
During typical years, the 
Angeles Chapter and its 
entities conduct over two 
thousand outings annually, 
far more than those of any 
other Sierra Club chapter. 
This program is the result 
of the work of hundreds of 
volunteers under a chapter 
organizational structure, 
which is specially designed 
to encourage enjoyable, 
efficient, and safe outings 
at all levels. 
 
It took a while from the 
Sierra Club’s founding in 1892 to get around to the creation of the first local chapter in 1911. That year 
marked the start of the Southern California Section, which became the Southern California Chapter and, 
finally, the Angeles Chapter, which includes Orange County and has over 40,000 members, 27+ activity 
sections and 15 regional groups, not to mention conservation and political committees and task forces.  
 
 Office staff also includes volunteers and interns handling outreach, social media, phone answering, 
communications, and publications. The Communications Coordinator prepares publications that include 
print as well as e-blasts (Southern Sierran / SoCal Now) and those with ideas and writing skills are 
welcome to offer help. The Chapter roles include a treasurer and more tasks. 
 
All Sierra Club meetings are open to Sierra Club members and to the general public, except for rare 
executive sessions when sensitive issues (such as personnel or lawsuits) are discussed.  
 
Visit the Chapter website to learn more: https://angeles.sierraclub.org/about 
 

 

Everyone in Angeles Chapter has a Regional Group. Find yours! 

https://angeles.sierraclub.org/about
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Angeles Chapter Org Chart 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
Angeles 

Chapter Outings Program 
 
In a typical year, the Angeles Chapter and its entities conduct over two thousand outings each year, far 
more than those of any other Sierra Club chapter. This program is the result of the work of hundreds of 
volunteers under a chapter organizational structure, which is specially designed to encourage enjoyable, 
efficient, and safe outings at all levels.  
 
Chapter outings are conceived, planned, and executed by outing leaders associated with the regional 
groups, special activity sections, activity committees, and training committees. The management 
committees of the sponsoring groups, sections, and committees (GSC) are responsible for all aspects of 
their trips (e.g., planning, leaders’ qualifications, and outing procedures). Each GSC may have its own 
outings policies and procedures, which must comply with the chapter Safety Policy and be approved by 
the Chapter Safety Committee. 
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Chapter GSCs sponsor regularly scheduled conditioning hikes, urban walks, hikes to peaks or lakes, 
alongside rivers upstream and down, in canyons and valleys. Backpacking is a primary offering of several 
entities that bring groups to local mountains, deserts, the Sierra Nevada, national parks in California and 
around the country. Trips can have a purpose such as trail maintenance, environmental activism or 
education, or community support. A few GSCs are allowed to lead mountaineering trips (see Chapters 1 
and 3). Training events and the Advanced Mountaineering Program are sponsored by LTC; and the 
Wilderness Travel Committee sponsors the Wilderness Travel Course. 
 
 While most trips are by foot, some are on bikes, some by kayak, on skis or snowshoes. The Chapter also 
sponsors Travel Adventures - fundraising trips to Alaska, Hawaii and to several US destinations, along 
with select international trips. 
 

About Chapter Outings Chairs 
 
The Angeles Chapter outings program depends on rated leaders, eager participants and – just as 
important -- Outings Chairs (OCs).  OCs help their Group, Section, Committee or Task Force (GSC) plan, 
schedule, review and publish outings. OCs assist leaders in keeping their status current and guide new 
leaders through the provisional process. They maintain sign-in sheets and are familiar with Club rules, 
including the Rules of Conduct and safety policies.  OCs can also help foster a welcoming environment 
and set a positive tone for their entity's outings. Periodic review of the LRB, use of the databases are all 

part of the OCs tasks. 
 
OCs: See “For Outings Chairs” page on the LTC website: 
https://www.sierraclub.org/angeles/leadership-outings/resources-for-outings-chairs 
 

 
 

 CONSERVATION 
 
The Board of Directors adopts 
policy statements on broad 
national issues (e.g., energy, 
climate change, transportation). 
The board also sets long-range 
(“decadal”) and two-year national 
campaign priorities for the period 
of a Congress.  
 
All units of the Sierra Club 
structure are bound by board-
adopted policy, and each level of 
the structure is bound by the 
policies adopted by the levels above it. The relevant level handles policy about specific local issues. 
The BOD prepares resolutions for public consumption on hot national issues and makes statements of 
commendation or condemnation aimed at federal agencies and politicians. 

https://www.sierraclub.org/angeles/leadership-outings/resources-for-outings-chairs
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Sierra Club Conservation Priorities    
 
The Sierra Club is involved with hundreds of conservation issues, ranging from the protection of specific 
areas to policy questions of global scope. The Sierra Club’s various campaigns are conducted locally, 
regionally, nationally, and internationally. To be effective, though, the Sierra Club must focus its efforts. 
Accordingly, the Board of Directors periodically adopts national conservation issues for top-priority 
campaigns.  
 
Selected Priorities, Campaigns and Initiatives, among many:    
 

● Beyond Coal 
● Beyond Gas 

● Beyond Oil 
● Our Wild America 

.  
See Contacts and Resources at the end of this chapter for more. 
 

Angeles 
Chapter 
Conservation 
Policy 
Formation 

 
Chapters develop 
policy applicable to 
the area they cover, 
and governmental 
entities contained 
therein. The Chapter’s 
Regional Groups coordinate policy stances involving issues in their own areas with chapter policy. The 
Angeles Chapter has specific local concerns that range from preserving regional mountain, desert and 
wetlands environments to transportation and environmental justice and water issues. Several 
subcommittees and task forces coordinate regional advocacy efforts such as: 
 

• Ballona Wetlands Restoration 
• Banning Ranch 
• San Onofre 

• Climate Change 
• Montebello Hills and more 

 
 

 

Conservation and Outings Leadership   
 

The national outings program was started when the Sierra Club was less than ten years old. William E. 
Colby, then secretary of the Sierra Club, led the first wilderness outing in 1901: a high trip into the Sierra 
Nevada. Sometimes lasting two months and including as many as two hundred participants, this outing 
became an annual occurrence. John Muir, Colby, and other early leaders of the Sierra Club were 
motivated to establish and expand this program by their love of the wilderness. 
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These early - and legendary- camping trips were not just for hiking and feasting. They included 
naturalists and scientists on board to entertain and inform campers. Over the years, the Club's original 
goal - the study and protection of natural scenic resources, particularly those of California's mountain 
regions - expanded to encompass the earth's environment.  In addition to studying, protecting, and 
creating parks for forests, seashores, and rivers, projects focus on such broad national and international 
issues as biological diversity, public land use, toxic waste, air quality, clean soil and water, various forms 
and uses of energy, climate change, and economically sustainable development. While the Club no 
longer conducts such large and invasive camping trips, the Club today is committed to including 
conservation and educational elements in outings. The Club is also committed to reducing barriers and 
expanding access for all people to explore and enjoy nature. 
 
Today, some hikers and campers post proof they were “there” on social media. Or they tell tales of 
adventure to family and friends. This is all part of spreading the “good tidings” that the Club’s founder, 
John Muir, famously referred to. Responsibly sharing photographs of scenic places is one way to spur 
enthusiasm for protecting the environment but bringing people to these places does much more. 
Outings are the front line of public engagement with the outdoors, and they are a key to integrating 
appreciation with advocacy.  
 
Design a trip around a local environmental priority or in partnership with entities or local communities. 
To help spark your imagination, there are Trip Planning forms available to help refine your ideas with or 
without a partner. Once you have the idea and its conservation theme, you can note the key talking 
points. You don’t have to deliver a lecture; in fact, that’s not always welcome on a trip outdoors unless 
you are a particularly engaging speaker. Not everyone can toss off facts and sound like an authority and 
not all participants want to listen.  Just pointing out a relevant item can go a long way towards capturing 
your participants’ attention during a break. You can even carry a cheat sheet on your mobile device - to 
tell a story about why a rocky park is named Vasquez (after the bandit), or how the “Bridge to Nowhere” 
was named. Invite a geologist along to point out features, or an expert on the fight to preserve a 
wetland or include a naturalist who knows what plants are native and what are not and what plants 
have been used by indigenous peoples for what purpose. 
 
Join with a Conservation entity task force to fashion an outing around a specific local campaign or even a 
National campaign such as climate change. Stay informed about local and national issues that affect 
wilderness areas as well as places close to home. Learn about the places you want to go and eventually 
you may become an effective speaker on topics related to these places.   A key ingredient of effective 
leadership is knowledge - and the willingness to share it with - and learn from others, all with respect.  
 
Our goal is to help make a connection between the issue and participants in order to advance 
conservation. 
 

A few more ideas:  
• Plan a hike to one of the “Places We’ve Saved” or similar Club-supported destinations such as 

the Mojave National Preserve, the San Gabriel National Monument and Santa Monica Mountains 
National Recreation Area. 

• Tell a story about how a local or state park was created, e.g., Kenneth Hahn State Park situated 
next to oil derricks. Explore the LA River and its recovery process. 

 
Environmental Awareness is a requirement for I, M and E rating. See LTC website. 
● Promote conservation by reporting incidents of unnecessary resource damage (ou.  
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Land Acknowledgements  
  
Every place that we explore, enjoy, and protect—from our national parks to our local green spaces—has 
not only a natural history, but also a human story. Incorporating a land or “territory” acknowledgement 
at the beginning of an outing is a way to recognize, center, and pay respect to this history, honor the 
ongoing relationship between Indigenous peoples and their ancestral territories, and share gratitude for 
being able to spend time in these places. 
  
What is a Land Acknowledgement? While it can take many forms, a land acknowledgement is a spoken 
statement at the beginning of an event or gathering that acknowledges the traditional and ongoing 
relationship between Indigenous people and the land you’re currently on. 
  
A brief acknowledgement might simply mention the name of the Indigenous peoples whose lands you 
are visiting.  A longer acknowledgement might share additional history and context, covering Indigenous 
uses of the land, treaty history, the effects of colonialism, and more.  
 
It is up to you as the hike leader to decide how much you’d like to share during the acknowledgement; the 
length is less important than the intention and meaning behind it. A land acknowledgement is not meant to 
be a throwaway mention –or a token— but rather an opportunity to communicate respect, share history, 
offer education, and provide context for reflection. Local and regional information is available on many 
websites related to our parks, mountains, and deserts.  
 

Resources for Developing a Land Acknowledgement 
 
https://nativegov.org/resources/ 
https://www.risinghearts.org/nativelands 
 
 

Leave No Trace and the Sierra Club 
 
The Sierra Club takes great pride in respecting the wild places of the earth. One way to do this is to 
minimize our impact on the places where we lead our outings.  Leave No Trace (LNT) is a program with a 
mission to promote and inspire responsible outdoor recreation through education, research, and 
partnerships.  We encourage all leaders to follow and promote the LNT Principles of Outdoor Ethics on 
every outing they lead. 
 
The LNT Principles of Outdoor Ethics are copyrighted by National Outdoor Leadership School 
and Leave No Trace, Inc.  
 
Learn more about Leave No Trace:  lnt.org 
 

https://nativegov.org/resources/
https://www.risinghearts.org/nativelands
https://lnt.org/
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Contacts And Resources: Addendum / Chapter 2 
 
 Angeles Chapter Office 
 3250 Wilshire Blvd. #1106 / Los Angeles, CA 90010 / Tel: 213-387-4287 
 LTC Admin email: ltcangeleschapter@gmail.com 

Safety Committee email: Safecomm@angeles.sierraclub.org 
   

 Sierra Club National Office 
2101 Webster St Suite 1300 / Oakland, CA 94612 / Main Tel: 415-977-5500 
Phone for Incident Reporting / emergencies: 1-888-Outings (888-688-4647) 

 Public Website: sierraclub.org 
 About the Sierra Club 
  
Sierra Club Foundation:  sierraclubfoundation.org/about-scf/our-values/history 
 
Campfire Community site for leaders: community.sierraclub.org. Any links to “Campfire Community” will be easy 

if you already use Campfire Events as you will have the same login. If you are not yet a leader or not a Club 
member, you will not have access. 

 
Sierra Club historical accomplishments: 
 https://www.sierraclub.org/accomplishments 
Sierra Club conservation, action and outings links: 

● Sierra Club conservation policies: sierraclub.org/policy 
● Sierra Club land conservation 
● Sierra Club Take Action 
● Our Wild America: community.sierraclub.org/section/campaigns-and-programs/our-wild-america 
● Sierra Club and LNT: community.sierraclub.org/page/outings-leave-no-trace 
● National outings: community.sierraclub.org/section/outings/national-outings/committees 

 
Sierra Club History Resources 
Check out the following resources to learn more about the Sierra Club history: 

● From the Archive / Vault: vault.sierraclub.org/history/ 
● Sierra Club: 100 Years of Protecting Nature, by Tom Turner (Abrams, 1991) 
● The Sierra Club: A Guide, by Patrick Carr (Sierra Club Books, 1989) 
● The History of the Sierra Club, 1892–1970, by Michael P. Cohen (Sierra Club Books, 1988) 

 
Angeles Chapter  

● Chapter Home page:  angeles.sierraclub.org 
● Angeles Chapter Activity Sections here:  

angeles.sierraclub.org/about_us/whats_your_passion/activity_sections_committees 
● LTC website Home: sierraclub.org/angeles/leadership-outings 
● Chapter Outings Management on this page: sierraclub.org/angeles/leadership-outings/management 
● Wilderness Travel Course: wildernesstravelcourse.org 

 

Continue with the LRB Part One: Onward to Chapter three    
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